
RESOLUTION NO. R-2022-0009 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE BASTROP ECONOMIC 
DEVELOPMENT CORPORATION ENTERING INTO A PROFESSIONAL SERVICES 

AGREEMENT WITH DOUCET & ASSOCIATES FOR AN INFRASTRUCTURE PROJECT IN 
THE SOUTHERN UNDEVELOPED PORTION OF THE BASTROP BUSINESS AND 

INDUSTRIAL PARK; AUTHORIZING ALL NECESSARY ACTIONS, INCLUDING 
EXECUTION OF REQUIRED DOCUMENTATION; AND, PROVIDING AN EFFECTIVE 

DATE. 

WHEREAS, the Bastrop Economic Development Corporation ("BEDC") is a public 
instrumentality and non-profit industrial development corporation duly established and 
operating under Local Government Code, Chapters 501 and 505 et seq., as amended, known 
as the Development Corporation Act of 1979 (the "Act"), and is acting with the approval of the 
governing body of the City of Bastrop, Texas (the "City"); and 

WHEREAS, the BEDC is the current property owner of the majority of property ("Property") 
located in the Bastrop Business and Industrial Park; and 

WHEREAS, after careful evaluation and consideration by the Board on August 15, 2022, it 
determined that a project proposing to design and construct targeted infrastructure and 
improvements ("Project") was necessary and suitable to promote or develop new or expanded 
business enterprises within the Bastrop Business and Industrial Park and, further, that such 
infrastructure is limited to permissible infrastructure as an authorized project pursuant to 
Section 501.103 of the Texas Local Government Code; and 

WHEREAS, to fulfill its public purpose in attracting qualifying projects under Texas Local 
Government Code, Chapters 501 and 505 et seq., as amended, the BEDC requires certain 
professional services, including without limitation, the contracting with and hiring of an 
engineering firm to perform certain engineering, design, permitting, and owner's 
representation during the construction of the Project; and 

WHEREAS, Doucet & Associates has proposed a Scope of Work for the preparation of 
construction plans, permitting and owner's representation during the construction of the 
Project. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
BASTROP ECONOMIC DEVELOPMENT CORPORATION THAT: 

SECTION 1. The findings set out above are hereby found to be true and correct and are 
incorporated herein for all purposes. 

SECTION 2. The BEDC hereby approves the terms of the Professional Services 
Agreement, attached hereto as Exhibit "A", between BEDC and the Developer. 

SECTION 3. The Board authorizes the BEDC Board Chair to take all necessary actions, 
including the execution of all necessary and related documentation to finalize the 
agreement. 
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SECTION 4. This Resolution is effective upon passage. 

DULY RESOLVED AND ADOPTED by the Boarq of Directors of the Bastrop Economic 
Development Corporation, this I ~-th day of 5~+~ 2022. 

BASTROP ECONOMIC 
DEVEL0 MENT CORPORATION 

L 

TO FORM: 

, Rocha, Bernal & Zech, P.C. 
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EXHIBIT "A" 

Professional Services Agreement by and between the BEDC and Doucet & Associates for 
services related to a Bastrop Business & Industrial Park Infrastructure Project 
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SCOPE OF SERVICES 
 

Based on our understanding of your needs at this time and the status of this project, we propose 

to provide the following specific services: 

The project is for the design and construction management of the remainder of the southern portion 
of the Bastrop EDC industrial park. This includes the design of approximately 6,680 feet of roadway, 
6,680 feet of water main, 8,180 feet of sanitary sewer (gravity), site grading, a lift station, and force 
main. Any changes to the Final Plat and/or drainage will be included in our submittals and are 
inclusive in our fees. 

 
WORK TO BE PERFORMED 

 
Task 1.   Project Management 
Task 2.   Conceptual Roadway Design 

• 30 % DESIGN 
Task 3.   Survey 
Task 4.   Geotechnical 
Task 5    Subsurface Utility Engineering 
Task 6    Preliminary Design (60%) 
Task 7    Final Design (90%-100%) 

 

1. PROJECT MANAGEMENT 

Shall designate one Licensed Professional Engineer (Texas) to be responsible for the project 
management, and all communications with the Bastrop EDC and the City of Bastrop and its 
representatives.  

1.1 External Meetings - 14 external meetings assumed: 

• Attend a kickoff meeting and coordination/progress meeting with the Bastrop EDC 
and the City of Bastrop and its representatives and stakeholders, as necessary to 
communicate development of the project and design issues.   

• Prepare agenda and sign-in sheets for external coordination/progress meetings 
conducted by Engineer.   

• Prepare meeting minutes for review via email within three (3) business days of the 
external coordination/progress meeting conducted by the Engineer.   

• Conduct internal coordination meetings as required to advance the development of 
the project.  

1.2 Internal Team Meetings – As necessary 
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• Conduct internal coordination meetings as required to advance the development of 
the project.  

• Prepare meeting minutes, prepare meeting minutes and file in project folder. 

1.3 QA/QC 

• Provide Quality Assurance and Quality Control by ensuring procedures are 

monitored and executed through a system of standardized internal processes. 

Projects are subjected to weekly sit-down reviews through mandated Project 

Manager meetings. These meetings detail the status of the project to ensure 

that Quality Milestones are met. Quality compliance is monitored through a 

visual management system designed to easily identify critical check points. A 

Constructability Review is also performed by a senior construction manager 

to ensure that each project is designed in a cost effective, buildable, and 

sustainable manner. 

1.4 Communication & Reporting: 

• Prepare and maintain routine project record keeping including records of meetings.     

• Correspondence and coordination will be handled through & with the concurrence of 
the GEC. 

• Manage Project activities (including documenting emails, phone, and conference 
calls, maintain project files for the length of the project, meeting agendas, meeting 
minutes, and schedule meetings), direct Engineer's team/staff, correspond with the 
Bastrop EDC and the City of Bastrop and its representatives, and assist them and its 
representatives in preparing responses to Project-related inquiries. 

 

1.5 ROW Update Meetings:  

• Attend ROW coordination meetings as necessary to advance the development of the 
project.  

 

1.6 Design Submittal Meetings: 

• Conduct internal design review meetings, document, and make necessary 
corrections. 

• Submit Designs and associated documents for external review. 
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• Attend external design review meeting.  

1.7 Prepare Monthly Progress Reports with Schedule and Invoicing: 

• Submit monthly progress status reports to the board. Progress reports will include 
tasks completed, tasks/objectives that are planned for the upcoming periods, lists or 
descriptions of items or decisions needed from the Bastrop EDC and the City of Bastrop 
and its representatives. Subconsultant progress will be incorporated into the monthly 
progress report. A copy of the monthly progress report will be uploaded to ProjectWise.  

• Prepare correspondence, invoices, and progress reports monthly in accordance with 
current City of Bastrop requirements.   

• Maintain a project schedule indicating tasks, subtasks, critical dates, milestones, and 
deliverables. 

DELIVERABLES: 

• Monthly Invoices and Progress Reports  

• Meeting Minutes, Sign-In Sheets, and Agendas 

• Project Schedule 

2. Conceptual Design 30% 

2.1 Hydrologic/Hydraulic Modeling: 

• Update/revise H&H models as necessary to ensure latest data and information are 
incorporated into the models. Models are complete but will be updated accordingly 

2.2  Geometrics Design 

• Prepare geometrics per City of Bastrop standards and design criteria including 
proposed cross sections, typical sections, roadway centerline, proposed drainage 
structures, direction of flow and number of travel lanes, intersecting streets, property 
boundaries and information, ROW and easement locations, preliminary pavement 
section, driveway locations, horizontal alignment data, profile data, identification of 
known utilities. 

2.3 Drainage Computations and Drainage Area Map: 

• Update/Revise drainage area maps delineating drainage area boundaries based on 
USGS topographic maps, local contour maps, and/or field survey data.  
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• Update/Revise hydraulic calculations for the design of drainage structures on the 
project and inclusion in the plans.   

• Provide final drainage system plan.  
. 

 
2.4 Construction Schedule / OPCC 

 

• Provide construction schedule and Opinion Probable Construction Cost. 
 

2.5  Final Plat 

• Provide boundary layouts 

• Update/Revise Final Plat for the entire property  

DELIVERABLES: 

• Design submittal including cost estimate.  

• Final Plat deliverables (Replat) 
 
 

3 SURVEYING 

3.1  Right of Entry: 

• Prepare and mail right of entry letters per the City’s standard for the project team 
including geotechnical and environmental.  Send a second follow up letter to non-
responsive property owners.  

 

3.2  Field Surveying: 

• Survey the remaining roadway corridors at approximately 50-foot sections 80-feet 
on either side of the existing roadway centerline including identify existing 
landowners, deed recordation information, locate any utilities and trees 12” inch 
diameter and greater, locate property boundaries sufficient to re-establish ROW. 

• Establish horizontal and vertical control and set temporary benchmarks.   
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• Develop up to 7 easements 

• Does not include survey for offsite utilities and only includes the area associated with 
the roadway extension. 

DELIVERABLES: 

• Right of Entry Letters, Follow Up Letters, and Executed Right of Entry Documents. 

• Mapping in 2-D and 3-D MicroStation Files 

• DTM of Proposed Corridor 

• Easements 

 

4 GEOTECHNICAL 

Our geotechnical subconsultants will perform a site visit prior to the initiation of the 
fieldwork to assess site conditions and observe dimensions that may affect the 
execution of the work. Any variations noted during our site visit that would impact the 
work scope, schedule, and/or fee presented in this proposal will be communicated to 
the CLIENT. 

Based on the limited information provided, we propose to drill the borings to assess 
subsurface conditions along the proposed alignment. We anticipate that all borings will 
be accessible to a truck mounted drill rig. 

 
Borings will be in the field utilizing site features and/or a handheld, recreational grade, 
GPS locator. The borings will be drilled utilizing conventional geotechnical drilling 
methods. Samples will be taken using conventional split-spoon and Shelby tube 
sampling techniques. Where penetration into water bearing granular soils is required, 
rotary-wash drilling techniques will be used. Soil samples collected during the 
exploration will be screened in the field utilizing a Photo-Ionization Detector (PID) and 
a Combustible Gas Indicator (CGI). If readings from these devices indicate potential 
environmentally impacted material, field operations will be stopped, and the CLIENT 
will be contacted. Environmental drilling, testing, waste characterization, and/or 
consulting are not included in our scope of services. Representative portions of 
samples will be sealed and packaged for transportation to our laboratory. The 
boreholes will be terminated at the scheduled termination depth. Immediately 
following drilling activities, water level readings, if encountered and prior to 
implementation of rotary-wash drilling techniques, will be recorded for the open 
boreholes.  
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5   SUBSURFACE UTILITY ENGINEERING 
 

Our Subconsultant will perform SUE services for this project in general accordance 
with the recommended practices and procedures described in ASCE publication 
CI/ASCE 38-02 “Standard Guidelines for the Collection and Depiction of Existing 
Subsurface Utility Data.” As described in the publication, four levels have been 
established to describe and depict the quality of subsurface utility information. The 
four quality levels are as follows: 
 

Quality Level D (QL“D”) – Information obtained from existing utility records. 
 
Quality Level C (QL“C”) – Surveyed data depicting visible above-ground features 
supplemented with QL“D” information. 
 
Quality Level B (QL“B”) – Two-dimensional horizontal information obtained through 
the application and interpretation of non-destructive surface geophysical methods. 
Also known as “designating,” this level incorporates QL“C” information and provides 
horizontal positioning of subsurface utilities to within approximately 1.0 foot. 
 
Quality Level A (QL“A”) – Three-dimensional horizontal and vertical information 
obtained through non-destructive vacuum excavation equipment to expose utilities 
at critical points. Also known as “locating,” this level incorporates QL“B” information 
and provides horizontal and vertical positioning of subsurface utilities to within 
approximately 0.05 feet. 

 
Unless utilities are located, the site will utilize Quality Level B 

 

6. PRELIMINARY DESIGN (60%) 

Plans shall be prepared per City of Bastrop standards and criteria including applicable 
submittal requirements including cost estimate, checklists, hardcopies, CAD files, comment 
responses, design waivers/exceptions, general notes, quantities, updated design schedule, 
construction time determination.   

 

6.1 Roadway Design (60%): 

• Prepare horizontal and vertical alignment of the roadway and cross streets, 
existing and proposed typical sections, ultimate cross sections created at ultimate 
increments and at cross drainage structures.   
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• Prepare project layout sheets that identify the project area and limits of work.   

• Prepare Survey Data Sheets that clearly indicate benchmark locations and 
associated control information.   

• Prepare Erosion Control sheets 

6.2  Drainage: 

• Design and detail storm sewer system, drainage outfalls, cross drainage 
structures, culverts, channels, roadside ditches, and erosion and sedimentation 
control.  

6.3 Signage & Markings: 

• Prepare signing and marking layout per Texas Manual of Uniform Traffic Control 
Devices (TMUTCD).  Detail all non-standard signs or marking details as required 
for the project.  

6.4 Traffic Control: 

• If necessary - Prepare traffic control plan sequence of construction narrative, 
phase layout sheets, and detour layout as needed to direct traffic around 
construction activities per Texas Manual of Uniform Traffic Control Devices 
(TMUTCD).   

6.5 Specifications 

• Prepare draft specification list and compile specifications. 

6.6 Estimate 

• Prepare draft bid tabs with quantities and cost 

DELIVERABLES: 

• 60% PS&E Submittal 

7 FINAL DESIGN  

CONTINUATION OF DESIGN (90%, 100%, FINAL) 
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7.1   Roadway Design: 

• Prepare horizontal and vertical alignment of the roadway and cross streets, 
existing and proposed typical sections, ultimate cross sections created at ultimate 
increments, Erosion Control sheets and at cross drainage structures.   

• Prepare project layout sheets that identify the project area and limits of work.   

• Prepare Survey Data Sheets that clearly indicate benchmark locations and 
associated control information.   

7.2 Drainage: 

• Design and detail storm sewer system, drainage outfalls, cross drainage 
structures, culverts, channels, roadside ditches, and erosion and sedimentation 
control.  

7.3  Signage & Markings: 

• Prepare signing and marking layout per Texas Manual of Uniform Traffic Control 
Devices (TMUTCD).  Detail all non-standard signs or marking details as required 
for the project.  

7.4  Traffic Control: 

7.5  Specifications 

• Prepare draft specification list and compile specifications. 

7.6  Estimate 

• Prepare draft bid tabs with quantities and cost 

DELIVERABLES: 

• 90% -100% PS&E SUBMITTAL 
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