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Budget Amendment #1
Original Total Revenue Budget $4,746,140
Sales Tax (601-00-00-4006) (1,393,153)
New Total Revenue $3,352,987

This budget amendment reduces sales tax revenue by 3/8 of 1 cent as voted on by the citizens.
This change took affect April 1, 2024, so the sales tax revenue is reduced by 3/8 of 1 cent for 6
months of the fiscal year.

Budget Amendment #2

Original Total Expenditure Budget  $10,350,970
Personnel (601-70-00) (510,373)
Supplies & Materials (601-70-00) (8,500)
Maintenance & Repairs (601-70-00-5331)  (4,000)
Occupancy (601-70-00-54010) (1,500)

Contractual Services (601-70-00-5574) (3,338,000)
Marketing & Advertising (601-70-00) (372,000)

Capital Outlay (601-70-00) (769,912)
New Total Expenditure $5,371,685

This budget amendment reduces the following expenditures: personnel expenditures due to
fewer employees; supplies and materials, maintenance and repairs, and occupancy to align with
the reduction in staff; contractual services as the Blakey Lane project was reduced by $330,000
and South to Lovers Lane project ($2,950,000) was eliminated, engineering fees ($15,000)
reduced due to no further projects in place, and a reduction of Main Street support by $25,000;
marketing & advertising was reduced to more align with prior year spending; and capital outlay



was reduced by $769,912 to remove the industrial park infrastructure but to include potential
Auctronic site ready conditions.

NOTE: The decrease in expenditures is greater than the sales tax reduction which increases the
available fund balance to $3,586,132.



