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Overview: The Fleet & Facility team has recently completed and is currently
executing multiple maintenance enhancements at Mayfest Park to ensure the
safety, functionality, and aesthetic appeal of the facilities. Below is a summary of
the latest accomplishments:

Completed Work:

« Door Replacement & Repairs: Installed new double doors and a single
door, and painted both sets of doors. During the door replacement
process, rotten siding on either side of the doors was discovered and
replaced. Upon removal of the siding, it was found that the rim board and
studs were also rotted. These were replaced with proper materials to
ensure structural longevity.

Ongoing Projects:

e Painting Siding: The new siding surrounding the replaced doors is
scheduled to be painted to match the rest of the building tomorrow.

Future Projects:

« Water Runoff & Erosion Control: Develop a plan to help keep dirt in
place where water runs off the roof and erodes the ground, which currently
pushes soil up against the building and restarts the damage cycle.

These improvements contribute to the park's overall maintenance and long-term
usability, enhancing the experience for visitors and staff alike. Further updates
will be provided as projects progress.



