FY 25 Proposed Workplan

Objective

Task(s)

Desired Outcome

Timeline

1. Sports Complex

Engage a consultant to assist in
crafting an RFP/RFQ for potential
legal, business outreach, and other
support services.

Release the RFP/RFQ

Score and Interview Respondents

2. Complete the existing contracts with
Acutronic and other potential businesses on the
remaining tracts not inclusive of the proposed
complex site.

Work with Legal to set each contract
on a clock for completion or|
determination of default

3. Continue to develop the business retention
and expansion program through education,
outreach, and marketing.

Work with consultants, staff (new
and existing) to develop outreach
and marketing efforts.

4. Continue to facilitate projects through the
City's development review process

Work with City Staff and assigned
Project Manager to continuosly
improve permit submittal process.
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