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Mission
Visit Bastrop promotes and develops community
through a targeted destination strategy that
drives economic growth and quality of place.

Vision
To champion Bastrop and the Lost Pines region
branded experiences to facilitate Bastrop area
tourism, business development, education, and
advocacy.



Key focus - fiscal year 2024-2025

Governance
Policies and Procedures
Internal Operations
Mission Critical
HOT Special Event Funding
Support Community Assets



Governance

New Board of Directors
Diverse Skill Set
Experience in the Industry
Representative of the local tourism sectors
Ready to roll up their sleeves and work



2024 - 2025 Board of Directors
Lee Harle

Chair

Jane Hunt

Arts

Amy Bailey

Film

Harrison Wood

Outdoor/Recreation

Kathy Danielson

Ex-Officio

Heather Young-Lira

Barbara Caldwell

Wesley Dills

Restaurants

Becki Womble

Ex-Officio

Alex Henley

Jessica Upton

Robert Kraft

Nightlife/Entertainment



Visit Bastrop Staff
Ashton LaFUente

Director of Operations

Cherry Kay Abel 

Director of Sales

Stephanie Doradea

Business Manager



Improved Governing practices

Transparency, transparency, transparency
Adjusting strategic calendar to complement the
parent/child relationship with the city
Re-establish executive team
Board members committed to sub-committee work

Finance, Advocacy, Nominating Committees



Internal Operations - 
Personnel

Key personnel roles & responsibilities
Evaluate priorities and workflow
Work with agency partners to expedite and
optimize workloads



Internal Operations - 
policies and procedures

Employee Handbook Review and Revisions
mirror city policy, when possible

New Financial Policies & Procedures
Audit and make changes where needed
Controls to cover risk exposure



Internal Operations - 
Board of Directors Support

Re-establish executive team and sub-committees
to provide support to staff

Vice Chair, Treasurer, Secretary
Financial, Advocacy and Nominating Committee



Mission Critical 

Budget Guided Initiatives 
Skilled Personnel
Focused on Promoting Bastrop
Reduce Overhead Costs 



SCOPE OF SERVICES

Visit Bastrop shall work to:

Attract leisure visitors to the city and its vicinity
Attract meetings, events, retreats, and conventions
to the city and its vicinity 
Serve as a liaison to local businesses and City
departments in furtherance of tourism



Visit Bastrop Moving Forward
.
Position Bastrop as a preferred destination for travel among the competition.

Continue to drive overnight visitation and visitor spending throughout Bastrop by
targeting key Texas drive markets, including Austin, Houston, San Antonio, 
and Dallas—Fort Worth. 

Leverage digital marketing initiatives to reach customers and increase visitation to
Bastrop by providing information to targeted audiences.

Use data intelligence and other data sets to aggregate comprehensive information
that shows the economic health of Bastrop.

Advocate for tourism, hospitality, and the need for destination marketing.

Maintain year-round communication with local stakeholders, hoteliers and 
other key business partners.



AUDIENCE OVERVIEW 
(Internal & External)

Leisure Travel 
Leisure travelers are visitors who stay in Bastrop and enhance the local
economy by spending directly, generating sales tax at local businesses, and
contributing to the Hotel Occupancy Tax (HOT).

Meeting Planners
Meeting Planners manage the planning and operations for conferences,
meetings, and events. 

Local Community
Members and leaders of the Bastrop community from several organizations,
including the City of Bastrop, hospitality and tourism businesses, including
hotels, restaurants, retail, attractions, recreation, event organizers, residents,
and government officials. 



Leisure Travel MEthodology

Develop integrated media campaigns that highlight Bastrop as a
desired destination. Utilize quantitative and qualitative data to
develop targeted and cohesive marketing campaigns that convert
online consumers into in-market day-trippers and overnight visitors. 

Convert day-trippers to overnight guests.

Use digital marketing to communicate a visually compelling reason
to visit while also strengthening awareness of Bastrop.

Leverage social media to increase reach to target audiences.



Meeting Planner MEthodology

Generate content to position Bastrop as a preferred destination
for meetings and events.

Support the City and funnel leads to appropriate resources.
 

Continue to engage local stakeholders, hotels and other key
business partners to share ideas and discuss marketing and
advertising opportunities.



LOCAL COmmunity Methodology

Produce and translate important data reports to partners as needed.

Be the trusted resource for hospitality partners, taking the lead on
business intelligence to assist with important decision-making.

 
 Serve as a marketing consultant to local businesses, hotels,
restaurants and attractions to help them achieve their business
goals. 

Develop opportunities and build quality of life to benefit all the
residents of our community while educating them about the 

      value of travel and tourism. 



Support Community Assets

Complimentary Promotion through Visit
Bastrop-owned channels

Visibility in the Visit Bastrop Visitor & Meeting
Planner Guide

Co-op Advertising Opportunities



AVENUES for Reaching Audiences

Marketing & Advertising: Print & Digital Advertising, Visitor Guide, Website
(SEO, Google Paid Search, Extranet), Billboards, E-newsletters, Social Media
(Facebook, Instagram) Blogs, Bucee’s Kiosk, Billboards, LinkedIn, Travel
Texas Partnerships

Public Relations: Media Writers, Social Media Influencers, FAM
(Familiarization) Tours, Proactive Outreach/Pitching, Media Alerts, 
Press Releases, Earned Media Coverage



HOT Special Event Funds

Adopt a new funding policy designed to:
Support existing events to the point of sustainability 

Identify and vet new event opportunities for Bastrop that
meet state and local criteria for funding

Maximize the economic return on public and private
investments by leveraging funds to optimize marketing
impact



Gallery Films Partnership

Partnership with local film company to produce b-roll film
footage, :30/:60 second promotional videos, and still
images for use in Visit Bastrop advertising and marketing
initiatives. 

This partnership has also yielded 5-7 documentary-style
videos of various local ambassadors, which Visit Bastrop is
excited to use in new marketing campaigns. 



Gallery Films Partnership



Disney Entertainment = HULU

Hulu interactive ads provide action-oriented
capabilities to facilitate seamless
connections between viewers and
advertisers - such as receiving more
information from a brand.   



Visit Bastrop Metrics & KPI’s

*metrics as of June 2024



Visit Bastrop Budget
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Thank you!

Ashton LaFuente, Director of Operations 
Lee Harle, Chair, Visit Bastrop
August 13, 2024


