
Budget  $                           587,919.33 

Total  $                           587,919.33 

Revised:8/8/2024 Balance  $                                     (0.00)

CATEGORY
OCT NOV DEC Q1 TOTALS JAN FEB MAR Q2 TOTALS APR MAY JUNE Q3 TOTALS JULY AUG SEPT Q4 TOTALS

Augustine  $           5,000.00  $           5,000.00  $           5,000.00  $                15,000.00  $           5,000.00  $         5,000.00  $         5,000.00  $               15,000.00  $           5,000.00  $           5,000.00  $           5,000.00  $               15,000.00  $           5,000.00  $           5,000.00  $           5,000.00  $                  15,000.00  $                     60,000.00 

Public Relations Retainer  $             4,000.00  $            4,000.00  $             4,000.00  $                12,000.00  $            4,000.00  $          4,000.00  $          4,000.00  $               12,000.00  $             4,000.00  $             4,000.00  $             4,000.00  $               12,000.00  $             4,000.00  $             4,000.00  $            4,000.00  $                  12,000.00  $                       48,000.00 

 Account Management Retainer  $             1,000.00  $            1,000.00  $             1,000.00  $                  3,000.00  $            1,000.00  $          1,000.00  $          1,000.00  $                 3,000.00  $             1,000.00  $             1,000.00  $             1,000.00  $                 3,000.00  $             1,000.00  $             1,000.00  $            1,000.00  $                    3,000.00  $                       12,000.00 

Research  $         12,544.74  $           1,544.74  $           1,544.74  $                15,634.22  $           1,544.74  $         1,587.15  $         1,587.15  $                 4,719.04  $           1,587.15  $           1,587.15  $           1,587.15  $                 4,761.45  $           1,587.15  $           1,587.15  $           1,587.15  $                    4,761.45  $                     29,876.16 

Placer AI  $             1,420.00  $            1,420.00  $             1,420.00  $                  4,260.00  $            1,420.00  $          1,420.00  $          1,420.00  $                 4,260.00  $             1,420.00  $             1,420.00  $             1,420.00  $                 4,260.00  $             1,420.00  $             1,420.00  $            1,420.00  $                    4,260.00  $                       17,040.00 

Sprout  $                124.74  $               124.74  $                124.74  $                     374.22  $               124.74  $             167.15  $             167.15  $                    459.04  $                167.15  $                167.15  $                167.15  $                    501.45  $                167.15  $                167.15  $               167.15  $                       501.45  $                         1,836.16 

AirDNA  $             7,000.00  $                  7,000.00  $                             -    $                             -    $                                -    $                         7,000.00 

STR Reporting  $             4,000.00  $                  4,000.00  $                             -    $                             -    $                                -    $                         4,000.00 

Simpleview  $           6,691.67  $           6,691.67  $           6,691.65  $                20,075.00  $           6,691.67  $         6,691.67  $         6,691.65  $               20,075.00  $           6,691.67  $           6,691.67  $           6,691.65  $               20,075.00  $           6,691.67  $           6,691.67  $           6,691.66  $                  20,075.01  $                     80,300.00 

CRM Feed - Listings  $                  57.50  $                 57.50  $                  57.50  $                     172.50  $                 57.50  $               57.50  $               57.50  $                    172.50  $                  57.50  $                  57.50  $                  57.50  $                    172.50  $                  57.50  $                  57.50  $                 57.50  $                       172.50  $                            690.00 

CRM Feed - Calendar of Events  $                  57.50  $                 57.50  $                  57.50  $                     172.50  $                 57.50  $               57.50  $               57.50  $                    172.50  $                  57.50  $                  57.50  $                  57.50  $                    172.50  $                  57.50  $                  57.50  $                 57.50  $                       172.50  $                            690.00 

CMS Licensing  $             2,060.42  $            2,060.42  $             2,060.42  $                  6,181.25  $            2,060.42  $          2,060.42  $          2,060.42  $                 6,181.25  $             2,060.42  $             2,060.42  $             2,060.42  $                 6,181.25  $             2,060.42  $             2,060.42  $            2,060.42  $                    6,181.25  $                       24,725.00 

CRM Licensing  $                846.67  $               846.67  $                846.67  $                  2,540.00  $               846.67  $             846.67  $             846.67  $                 2,540.00  $                846.67  $                846.67  $                846.67  $                 2,540.00  $                846.67  $                846.67  $               846.67  $                    2,540.00  $                       10,160.00 

Pro SEO Program  $             2,000.00  $            2,000.00  $             2,000.00  $                  6,000.00  $            2,000.00  $          2,000.00  $          2,000.00  $                 6,000.00  $             2,000.00  $             2,000.00  $             2,000.00  $                 6,000.00  $             2,000.00  $             2,000.00  $            2,000.00  $                    6,000.00  $                       24,000.00 

Simple Support Plan - 5  $                575.00  $               575.00  $                575.00  $                  1,725.00  $               575.00  $             575.00  $             575.00  $                 1,725.00  $                575.00  $                575.00  $                575.00  $                 1,725.00  $                575.00  $                575.00  $               575.00  $                    1,725.00  $                         6,900.00 

Paid Media Management and Reporting  $                855.00  $               855.00  $                855.00  $                  2,565.00  $               855.00  $             855.00  $             855.00  $                 2,565.00  $                855.00  $                855.00  $                855.00  $                 2,565.00  $                855.00  $                855.00  $               855.00  $                    2,565.00  $                       10,260.00 

Simple View UGC Publish  $                239.59  $               239.59  $                239.57  $                     718.75  $               239.59  $             239.59  $             239.57  $                    718.75  $                239.59  $                239.59  $                239.57  $                    718.75  $                239.59  $                239.59  $               239.58  $                       718.76  $                         2,875.00 

Dues and Subscriptions  $           6,577.00  $               77.00  $                77.00  $                  6,731.00  $               77.00  $            101.50  $            137.75  $                    316.25  $              101.50  $              101.50  $              101.50  $                    304.50  $              101.50  $              101.50  $              101.50  $                       304.50  $                       7,656.25 

Constant Contact - April Renewal  $                  77.00  $                 77.00  $                  77.00  $                     231.00  $                 77.00  $             101.50  $             137.75  $                    316.25  $                101.50  $                101.50  $                101.50  $                    304.50  $                101.50  $                101.50  $               101.50  $                       304.50  $                         1,156.25 

Go Daddy Domain Renewals (3 Years)  $                500.00  $                     500.00  $                             -    $                             -    $                                -    $                            500.00 

Certified Folder Distribution (Rack Cards or Guides)  $             6,000.00  $                  6,000.00 

Digital Media Buys/Campaigns  $        145,500.00  $           5,500.00  $           5,500.00  $              156,500.00  $           5,500.00  $         5,500.00  $         5,500.00  $               16,500.00  $           5,500.00  $           5,500.00  $           5,500.00  $               16,500.00  $         80,500.00  $           5,500.00  $           1,000.00  $                  87,000.00  $                   276,500.00 

Google Paid Search = Google SEM  $             5,000.00  $            5,000.00  $             5,000.00  $                15,000.00  $            5,000.00  $          5,000.00  $          5,000.00  $               15,000.00  $             5,000.00  $             5,000.00  $             5,000.00  $               15,000.00  $             5,000.00  $             5,000.00  $               500.00  $                  10,500.00  $                       55,500.00 

Music Festival  $                       -    $                        -    $                              -    $                       -    $                     -    $                     -    $                             -    $                             -    $                             -    $          75,000.00  $                  75,000.00  $                       75,000.00 

Influencer Marketing Campaign  $          50,000.00  $                50,000.00  $                             -    $                             -    $                                -    $                       50,000.00 

Texas Highways Campaign - AJR Media (Print & Digital)  $          30,000.00  $                30,000.00  $                             -    $                             -    $                                -    $                       30,000.00 

News Broadcast Advertising Placeholder (Possible OTT Advertising)  $          30,000.00  $                30,000.00  $                             -    $                             -    $                                -    $                       30,000.00 

Co-op Advertising Opportunities - State of Texas (Travel Texas)  $          15,000.00  $                15,000.00  $                             -    $                             -    $                                -    $                       15,000.00 

Social Media Paid Campaign  $                500.00  $               500.00  $                500.00  $                  1,500.00  $               500.00  $             500.00  $             500.00  $                 1,500.00  $                    500.00  $                    500.00  $                500.00  $                 1,500.00  $                500.00  $                500.00  $               500.00  $                    1,500.00  $                         6,000.00 

Event Calendar Advertising  $             5,000.00  $                  5,000.00  $                             -    $                             -    $                                -    $                         5,000.00 

Atmosphere TV Advertising  (Business TV)  $          10,000.00  $                10,000.00  $                             -    $                             -    $                                -    $                       10,000.00 

Print Ads & Creative Development  $         65,373.00  $              373.00  $              373.00  $                66,119.00  $         10,735.60  $            373.00  $            373.00  $               11,481.60  $           7,873.00  $           7,873.00  $              373.00  $               16,119.00  $              373.00  $              373.00  $              373.00  $                    1,119.00  $                     94,838.60 

It's All Right Here - Creative Campaign Development  $          35,000.00  $                35,000.00  $                             -    $                             -    $                                -    $                       35,000.00 

AJR - TourTexas Profile - All Inclusive Content Plan  $                373.00  $               373.00  $                373.00  $                  1,119.00  $               373.00  $             373.00  $             373.00  $                 1,119.00  $                373.00  $                373.00  $                373.00  $                 1,119.00  $                373.00  $                373.00  $               373.00  $                    1,119.00  $                         4,476.00 

AJR - Texas State Travel Guide  $                        -    $                       -    $                        -    $                              -    $          10,362.60  $                     -    $                     -    $               10,362.60  $                             -    $                             -    $                             -    $                             -    $                        -    $                        -    $                       -    $                                -    $                       10,362.60 

Augustine - Visitor Guide Edits  $                        -    $                       -    $                        -    $                              -    $                       -    $                     -    $                     -    $                      -    $             7,500.00  $             7,500.00  $                             -    $               15,000.00  $                        -    $                        -    $                       -    $                                -    $                       15,000.00 

Visitor Guide Printing  $          25,000.00  $                25,000.00  $                             -    $                             -    $                                -    $                       25,000.00 

Community Matters Chamber Directory  $                        -    $                       -    $                        -    $                              -    $            1,886.00  $                     -    $                     -    $                 1,886.00  $                             -    $                             -    $                             -    $                             -    $                        -    $                        -    $                       -    $                                -    $                         1,886.00 

Welcome Billboard Creative Update (Argent Care Billboard)  $             5,000.00  $                  5,000.00  $                             -    $                             -    $                                -    $                         5,000.00 

Marketing Development  $         38,748.32  $                     -    $                      -    $                38,748.32  $                     -    $                   -    $                   -    $                             -    $                      -    $                      -    $                      -    $                             -    $                      -    $                      -    $                     -    $                                -    $                     38,748.32 

Marketing Development Opportunities TBD  $          38,748.32  $                38,748.32  $                             -    $                             -    $                                -    $                       38,748.32 

 $        280,434.73  $         19,186.41  $         19,186.39  $              318,807.54  $         29,549.01  $       19,253.32  $       19,289.55  $               68,091.89  $         26,753.32  $         26,753.32  $         19,253.30  $               72,759.95  $         94,253.32  $         19,253.32  $         14,753.31  $                128,259.96  $                   587,919.33 

FISCAL YEAR TOTALS

2024-2025 MARKETING BUDGET 
 Q1  Q2  Q3  Q4 


