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FY2024 FY2024 FY2024
Approved Budget Forecast YTD Actual YTD Variance

Revenues:

General 16,987,033$                   15,932,179$          16,653,523$          4.5%
Designated 110,110                          103,018                 140,453                 36.3%
General Fund One-time 88,500                            88,500                   92,507                   4.5%
Development Services 2,476,000                       2,243,333              2,340,578              4.3%
Street Maintenance 2,203,153                       2,019,556              2,029,331              0.5%
Debt Service 4,333,468                       3,972,345              4,014,298              1.1%
General Gov's Projects 4,792,000                       1,929,583              639,321                 -66.9%
Land Acquisition -                                      -                             71,188                   0.0%
Water/Wastewater 8,922,540                       7,977,301              7,933,623              -0.5%
Water/Wastewater Debt 5,826,460                       4,356,147              4,982,285              14.4%
Water/Wastewater Capital Proj 742,000                          680,167                 711,335                 4.6%
Impact Fees 4,848,640                       4,444,587              1,532,800              -65.5%
Vehicle & Equipment Replacement 1,811,584                       1,723,421              1,864,685              8.2%
Electric 8,872,870                       8,178,300              8,277,893              1.2%
HOT Tax Fund 3,666,540                       3,360,995              3,536,593              5.2%
Library Board 21,000                            19,250                   22,036                   14.5%
Cemetery 198,400                          181,867                 260,362                 43.2%
Capital Bond Projects 220,500                          202,125                 2,336,812              1056.1%
Grant Fund 3,865,330                       755,975                 232,968                 0.0%
Park/Trail Land Dedicaiton 1,865                              1,709                     1,845                     8.0%
Hunter's Crossing PID 581,279                          581,279                 593,455                 2.1%
Bastrop EDC 3,352,987                       2,946,527              3,333,531              13.1%

TOTAL REVENUES 73,922,259$                   61,698,164$          61,601,422$          -0.2%

POSITIVE  = Positive variance or negative variance < 1% compared to forecast
WARNING  = Negative variance of 1-5% compared to forecast
NEGATIVE  = Negative variance of >5% compared to forecast

BUDGET SUMMARY OF ALL FUNDS



FY2024 FY2024 FY2024
Approved Budget Forecast YTD Actual YTD Variance

Expense:

General 18,065,363$                   16,177,737$          15,668,542$          -3.1%
Designated 430,200                          203,388                 83,037                   -59.2%
General Fund One-time 300,500                          266,090                 92,507                   -65.2%
Development Services 1,965,436                       1,576,030              1,426,973              -9.5%
Street Maintenance 921,483                          900,000                 388,932                 -56.8%
Debt Service 4,746,311                       3,932,265              3,853,382              -2.0%
General Gov't Projects 5,265,240                       828,500                 639,321                 -22.8%
Land Acquisition -                                      -                             158,260                 0.0%
Water/Wastewater 9,573,234                       8,778,554              8,572,052              -2.4%
Water/Wastewater Debt 7,070,185                       6,481,002              4,982,284              -23.1%
Water/Wastewater Capital Proj. 877,000                          680,166                 436,296                 -35.9%
Revenue Bond, Series 2020 156,919                          156,919                 679,120                 332.8%
CO, Series 2021 385,567                          385,567                 2,047,375              431.0%
CO, Series 2023 18,300,000                     18,300,000            26,556,946            45.1%
Impact Fees 6,125,501                       5,615,042              2,705,348              -51.8%
Vehicle & Equipment Replacement 1,924,068                       1,763,729              1,630,540              -7.6%
Electric 8,945,474                       8,200,017              6,873,056              -16.2%
HOT Tax Fund 4,226,286                       3,874,095              3,279,568              -15.3%
Library Board 24,100                            24,100                   14,591                   -39.5%
Cemetery 249,243                          227,556                 250,652                 10.1%
Hunter's Crossing PID 559,019                          532,321                 467,964                 -12.1%
CO, Series 2018 470,801                          431,567                 55,148                   -87.2%
Limited Tax Note, Series 2020 50,314                            46,121                   24,827                   -46.2%
America Rescue Plan 2,388,071                       35,000                   18,119                   -48.2%
CO, Series 2022 2,079,371                       1,906,090              3,050                     -99.8%
CO, Series 2023 13,125,000                     10,937,500            1,399,755              -87.2%
Grant Fund 3,865,330                       3,221,108              139,183                 -95.7%
Bastrop EDC 5,371,685                       4,924,044              2,798,210              -43.2%

TOTAL EXPENSES 117,461,701$                 100,404,508$        85,245,039$          -15.1%
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Legal fees by Attorney/Category

FIRM CASE FY21-22 FY22-23 FY23-24
BUNDREN

Pine Forest Interlocal 8,946$            -$                -$                
BOJORQUEZ

General Legal 275,339$         251,876$         213,129$         
Real Estate/ROW Acquisition -$                56,615$           47,910$           
Bastrop 552 6,571$            476$               
Crouch Suit 12,006$           -$                -$                
Cox Suit 11,122$           -$                -$                
Pine Forest Interlocal 3,710$            5,734$            6,743$            
Prosecutor (Municipal Court) 21,783$           21,195$           16,237$           
Water/WW 67,910$           141,065$         55,137$           
Visit Bastrop/Nelson -$                -$                98,077$           
Valverde -$                1,771$            -$                

HYDE KELLEY LLP
Hunter's Crossing PID 3,638$            11,451$           16,486$           

MULTIPLE FIRMS
W/WW Contract reviews 17,836$           11,774$           35,221$           
Crouch Suit 11,896$           -$                -$                
Cox Suit 11,994$           -$                -$                

TAYLOR, OLSON, ADKINS, SRALLA & ELAM
71 Bastrop & MC Bastrop 71 18,967$           200$               -$                

471,716$         502,157$         488,939$         

The Chapman Firm - w/ww contract reviews


