
RESOLUTION NO. R-2022-91 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF BASTROP, TEXAS 
APPROVING A CONTRACT WITH ARCHER WESTERN CONSTRUCTION, 
LLC. TO PROVICE CONSTRUCTION MANAGER AT RISK SERVICES FOR A 
NOT TO EXCEED AMOUNT OF THIRTY-FIVE MILLION, SEVEN HUNDRED 
NINETY-SIX THOUSAND, TWO HUNDRED SEVENTEEN DOLLARS 
($35,796,217); AUTHORIZING THE CITY MANAGER TO EXECUTE ALL 
NECESSARY DOCUMENTS; PROVIDING FOR A REPEALING CLAUSE; AND 
ESTABLISHING AN EFFECTIVE DATE. 
 
 
WHEREAS, the City of Bastrop City Council understands the Construction Manager at 

Risk (CM@Risk) method of delivery generally brings overall value and cost savings to 
construction projects; and 

 
WHEREAS, the Archer Western Construction, LLC is an Owner advocate and manages 

the project with the Owner’s best interest in mind at all times; and  
 
WHEREAS, constructability and value to the Owner are afforded by the Value Engineering 

expertise brought to the process by the CM@Risk; and  
 
WHEREAS, the services provided by Archer Western Construction, LLC are professional 

services like architectural, engineering, surveying, etc. and the CM@Risk’s purpose is not only to 
construct the project, but to manage the coordination and all construction activities of the project. 
This management focus adds much value to the project; and 

 
WHEREAS, the Simbsboro Aquifer Water Treatment Plant, Well Field and Transmission 

Facilities is a complex project that will benefit by these services.  
 
 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

BASTROP, TEXAS: 
 

Section 1.  The City Council of the City of Bastrop, Texas has determined Archer Western 
Construction, LLC to be a subject matter expert in the construction manager at risk delivery 

method and agree to a Guaranteed Maximum Price of Thirty-Five Million, Seven Hundred 
Ninety-Six Thousand, Two Hundred Seventeen Dollars ($35,796,217).  

 
 

Section 2.  The City Manager is hereby authorized to execute a contract with Archer 

Western Construction, LLC in an amount not to exceed of Thirty-Five Million, Seven Hundred 
Ninety-Six Thousand, Two Hundred Seventeen Dollars ($35,796,217), as well as all other 
necessary documents.  
 

Section 3.  This resolution shall take effect immediately from and after its passage, and it 
is duly resolved. 

 
 
 



 
DULY RESOLVED AND ADOPTED by the City Council of the City of Bastrop this 11th 

day of October 2022. 
 

 
APPROVED: 

        
             
       Connie B. Schroeder, Mayor 
 
 
ATTEST: 
 
      
Ann Franklin, City Secretary 
 
 
APPROVED AS TO FORM: 
 
      
Alan Bojorquez, City Attorney 
 
 
 
 


