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Overview of Activities
2025 – 1st Quarter

 $1,983,284 in Grant Applications

 Solicitation and contract implementation for 
Administrative Services for RED Grant phase II

 Solicitation and contract implementation for 
Household Hazardous Waste removal services for the 
AACOG Household Hazardous Waste event

 Marketing and educational material development for 
the Household Hazardous Waste collection event.

 2026 Texas Water Development Board Clean Water 
State Revolving Fund Project Information Form(PIF) 
submission



Grant Applications

 2025 Transportation Alternative (TA) Grant through the 
Texas Department of Transportation.
Project scope of work: Sidewalk improvements along 
Main Street from TX 173 to Cedar Street.
Grant request: $1,883,284

 Lower Colorado Community Development Grant
Project scope of work: ADA restrooms for the Bandera 
City Park.
Grant request: $50,000

 T-Mobile Hometown Grant
Project scope of work: ADA restrooms at the Bandera 
City Park.
Grant request: $50,000



Summary of Active Grants
Grant Agency Amount Project Status

Medrona Lane TDA $367,500 Waterline repair/replacement Final phase

RED Phase II TDA $1,000,000 Economic Development Initial phase

Flood Infrastructure 
Project

TWDB $ 5,400,000 Stormwater runoff, bank 
stabilization, sidewalks, and 
parking lot at City Park

Contractor 
procurement

2024 Clean Water 
State Revolving 
Fund

TWDB $2,700,000 Wastewater treatment plant 
planning, acquisition, and 
design (PAD)

Initial Phase

AACOG Hazardous 
Household Waste 
Grant

AACOG $25,000 May 10, 2025, household 
hazardous waste disposal 
event

Deliverable 
Phase

2024 Rural Water 
Fund

TWDB $4,400,000 Generators, pumps, new 
Middle Trinity Well, water lines

Initial Phase

Total Active Grants $12,992,500



Upcoming Opportunities
2025 Q2 & Q3 (April – September)

 Kronkosky Foundation Grant

Foundation goals to cultivate vibrant 
communities and care for vulnerable 
populations.

 2025 Transportation Alternative (TA) 
Grant through the Texas Department of 
Transportation – Detailed Application

Project scope of work: Sidewalk 
improvements along Main Street from 
TX 173 to Cedar Street.

 National Endowment for the Arts 
Community Impact Fund

Public art programming. Promotion of
regional history and culture.

 US Bureau of Reclamation Small 
Surface Water Storage

Wastewater treatment plant.

 National Endowment for the Arts 
Citizen’s Institute on Rural Design

Economic Development planning and 
design for creative placemaking (for 
local businesses).

 2026 Texas Water Development Board 
Clean Water State Revolving Fund

 Wastewater Treatment Plant.

 Texas Parks and Wildlife Local Parks 
Non-Urban Outdoor Recreation Grant

 City Park improvements/restrooms.

 Texas Parks and Wildlife Local Parks 
Small Community Recreation Grant

 City Park improvements.

 2026 Texas Water Development Board 
Clean Water State Revolving Fund

 Wastewater treatment plant
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