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April 8, 2025

Stan Farmer

City Administrator
511 Main St.
Bandera, Texas 78003

Re: Status Report — Engineering Services for City of Bandera Projects

Dear Mr. Farmer,

Below is an overview of the current tasks which summarizes our efforts to date and our on-going efforts.
TASK ASSIGNMENTS:

Wastewater Treatment Plant Relocation Project (PAD)
e Assisting City with Land Acquisition and Siting Analysis
e Conducting Asset Management Program and CIP for City’s WW Infrastructure.

Bandera Flood Infrastructure Fund Project
e Project Schedule:
e 100% design plans and specifications to be submitted to TWDB: 5/16/25
e TWDB Review time: 60 Days
e Bid and Council Award: 9/13/25, tentative. Date is subject to change based on
TWDB review time.

TWDB DWSRF RWAF — Water Supply Improvements
e Loan Closing Mid-June
e  90% Grant
e Project description: Replace approximately 3,000 LF of waterline, 1 new generator,
Middle Trinity Well, 2 new booster pumps with variable frequency drives at Indian
Waters, conduct a Water System Asset Management Program.

2021-2022 CDBG Madrona Lane Water Line Replacement
e Approximately 61k Grant Funds remaining. Working with City and Langford Management
Team to allocate funds to Indian Waters for Booster Pump Improvements.

General Discussions and Items:
e Completed ‘Roll-Forward’ PIF Application for WWTP Construction Funding
e Park Bathroom Grant pursues and cost estimates
e Various development and floodplain reviews
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