
MEMORANDUM  
To: Honorable Mayor & City Council   
From: Earl Heidelberg City Marshal, Toni Kunz City Administrator  
Date: September 3, 2026   
Agenda Item: 6G Reserve Officers for the Bandera Marshals Office appointments 
AcƟon Requested: Discussion and appointment 
Overview and Background:  

Per the approved FY2027 City of Bandera OrganizaƟonal Chart, currently the Bandera 
Marshals Office relies on 4 Full-Ɵme posiƟons to maintain 24/7 coverage for the City of 
Bandera, and 4 reserve officers to fill in for vacaƟon coverage of full-Ɵme posiƟons and 
special events. 

Our 4 current reserve officers, Oscar Valdez has been with Bandera since May 2020, 
Shawn Wilson, since December 2023, Jennifer Gonzalez, since November 2024, and Andy 
Adam, since January 2015. Each would like to conƟnue their service to Bandera. 

Current City of Bandera Ordinance pertaining to reserve officers: Division 3 Reserve 
Force 9.03.061 Established; status of members; powers and duƟes. 

 
Staff recommendaƟons: 
EffecƟve October 1, 2026, appoint Oscar Valdez, Shawn Wilson, Jennifer Gonzalez, and Andy 
Adam, as reserve officers at $0 rate of pay / compensaƟon, with reimbursement of mileage / 
travel costs incurred for the shiŌs and events they cover for the City of Bandera, where all 
reimbursements are approved by Marshal and City Administrator. 

 


