CITY OF BANDERA COUNCIL AGENDA
Regular Meeting: Tuesday, January 14, 2025

AGENDA ITEM:
Approval of Resolution 2025-004 approving a policy for Vacation Payout.

SUBMITTED BY: Jill Shelton

APPROVED FOR AGENDA: Stan Farmer

BACKGROUND: This policy would be for all departments however, in the Marshal’s
department due to low staffing the long-term staff is not able to use all their vacation time because
it would leave the department short staffed. Rather than making them loose their vacation that
they have earned in approved situations the City would buy back the vacation.

FISCAL ANALYSIS:

RECOMMENDATION:
To approve the Policy.



