
City of Bandera Organizational Chart

Mayor Griffin
City Council

Deanna McCabe
Lynn Palmer

Debbie Breen 
Tammy Morrow

Jeff Flowers

Municipal Judge
Mike Towers

City Administrator
Interim - Jill Shelton Dickerson

Associate 
Municipal Judge

Sharon Varner

Court Clerk
Rhonda Raymond

Deputy Court Clerk
Allyson Wright

City Treasurer
Allyson Wright

Public Works Director
Terry Wells

City Marshal
Earl Heidelberg

City Secretary
Jill Shelton 
Dickerson

Code Enforcement

Full-time Deputies
Gilbert Ramirez
Michael Ramirez

Jeff Simmons

Reserve Deputies
Andy Adam

Oscar Valdez
Jennifer Gonzales

Shawn Wilson

Public Works Employees
John Hegemier

Gary Shipley
Jon Weymouth

Jeff Miller
Leslie Maxwell

TJ Tijerina 

Seasonal Park 
Workers
Vacant

Permitting
Jaki Perkins

City Attorney
Matthew Grove

Sergeant
Brandon Teer

Utility Clerk
Cassie McGuire

Admin Assistant
Stephanie Biggs

Mayor
Denise Griffin
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