To: Honorable Mayor & City Council
From: Terry Wells, Public Works Director, Toni Kunz, City Administrator
Date: June 23, 2026

Agenda Item & Caption: 6.C. Discussion and possible action regarding EDC funds
improperly issued for the Disc Golf Course.

Action Requested: None
Overview and Background:

At its May 27 meeting, the EDC noted that $15,000 had been provided to the City
specifically for the Horseshoe Bend Disc Golf Course. No performance agreement or
related details could be located. Manny Longoria was President at the time.

City Administrator, Toni Kunz discussed project with Manny Longoria. Longoria stated that
he, Terry Wells DPW Director, and Aaron Grant (member of disc golf club) discussed plans.
He believed it happened around October but definitely in the fall. Grant was asked by Dr
Gratia to attend the meeting. Grant and Wells discussed brands of baskets to order, what
city materials at the yard were available for use, disc golf club would volunteer to install
and help with the upgrading/replacing of the existing baskets. Grant would work on a
proposed new map for the course. Wells stated he would use the map to determine
materials and equipment to order and that the work would likely be able to happen in the
Summer. Longoria said that he told Wells that if it looked like it would be beyond Summer,
the EDC would consider hiring a contractor, even if it’s an extra $10k.

Kunz discussed the project background with Wells. Wells confirmed Longoria’s
information, mentioned Stan Farmer, City Administrator at that time, was in attendance,
and stated that he had not heard from Grant about a map. Wells has not ordered any
equipment. Wells has not followed up. Wells mentioned that the disc golf nets were not
that old and thought that as a part of this process that he could find places in the park and
at the playgrounds to put them so that they did not just get discarded.

Kunz will work with EDC to determine when the check was given, when it cleared then work
with City Treasurer to determine where the money was deposited for use on this designated
project.

Considerations:

e EDCtodetermine if they would like to recreate a performance agreement with the
city for this project.
e EDC to determine next steps regarding project.



