CITY OF BANDERA
CITY COUNCIL SPECIAL MEETING & BUDGET

WORKSHOP

Bandera City Hall, 511 Main Street, Bandera, Texas
Tuesday, August 04, 2026 at 5:30 PM

511 Main St. « PO Box 896 <+ Bandera, Texas 78003 <« P:(830) 796-3765 <« F:(830) 796-4247

MINUTES
1. Call to order.
Mayor Griffin called the meeting to order at 5:30 PM.
PRESENT

Mayor Denise Griffin, Councilmember DeAnna McCabe, Councilmember Tammy Morrow,
Councilmember Lynn Palmer, Councilmember Debbie Breen, Councilmember Jeff Flowers.

2. Visitors to be Heard (shall not exceed 30 minutes total).

There was one visitor to be heard, Rilla Stephens, who spoke on the budget and not raising rates.
3. Discussion and possible action on the following items:
A. Budget Workshop for 2026-2027.
There was discussion on the budget, tax, rate, utility rates, budget format and permit fees.
There was also discussion on the upcoming meeting dates and setting some times.
4. Adjourn.
The meeting was adjourned at 7:11PM.
[s] Jitt Shelton
Jill Shelton, City Secretary




