ACTIVE GRANTS

SCOPE OF WORK

GRANT AMT

MILESTONES

Rural Econ Dev Phase Il -
CRC23-0540

2 new parking areas, 12th Street
reconstruction, sidewalks along
Cedar St. and along 12th St. on
the SW side, ADA accessible
switchback w/retaining wall from
old courthouse to Maple St. and
a sidwalk on Maple St.

$900,000.00

Environmental Review/Plans & Specs
recommended to be complete: 2/1/26
Group B forms required to be complete:
8/1/26 Project recommended to be
complete (w/inspections): 4/1/27 Final
Payment & Closeout required to be
submitted 9/29/27

Community Development
Fund 2021 - CDV21-0395

Waterline expansion for
Madrona Ln

$350,000.00

Remaining funds must be spent and
grant closed out by 12/31/2025

Catalytic Converter Grant
SB224 (applied 6/2025)

Install Flock LPR cameras at city
intersection entry/exit points

$14,166.00

Progress Reports due quarterly
beginning on 12/15/25 Financial
Reports due quarterly beginning on
12/31/25 Installation timeline is
dependent upon receiving TxDOT
permits - can take 6 - 8 months

Clean Water State Relocate Waste Water Plant out [$1,400,000.00 |Engineering Feasibility Report
Revolving Fund - TWDB-  |of Regulatory Floodway Completion: 9/30/25 Design Phase:
0373 8/31/26 Begin Construction: 10/31/26

Complete Construction: 4/30/28
TWDB Flood Infrastructure |Stormwater runoff, bank $2,430,000.00

Project 40111

stabilization, sidewalks, and
parking lot for City Park.

Drinking Water State
Revolving Fund - TWDB

Line replacements. Emergency
generator for Dallas Plant

$2,765,800.00

Projected Construction Dates: 5/01/26 -
4/30/27

TxDOT TA Grant

Improve sidewalks along Main St

$2,393,600.00




STATUS

Ardurra performing
topographic studies. City
staff providing Group A dox
to Traylor

*$61,000 remaining funds
are being used for Indian
Waters booster pump
project.

As of 11/12 Awaiting TCIC
approval letter to obtain
TxDOT permits

Planning and Land
acquisition - city has offered
$550k on land

Awaiting comments from
TWDB

Planning and Environmental
review

Awarded 11/17/2025




GRANT
OPPORTUNITY INTENDED USE $$ REQUEST [NOTES

T-Mobile Hometown Improve / Expand Horse Tralil $50,000.00 Available to apply quarterly
beginning January 1st.

GRANTS NOT

AWARDED

LCRA Community Grant{Updated ADA restroom for the [$300,000.00
(applied 7/2025) city park

SFY2026 CWSRF IUP |Relocate Waste Water Plant out [$13,612,320* |*Listed as cost of project -
of Regulatory Floodway not sure if a lesser amount
was requested.




STATUS

Planning

REASON

Bandera checks most of demographics
boxes but not enough to have scored high
enough for the grant amount. We would
have done well with the minimum amount of
$25k

Lower score due to having received funds
previously.




