Grant Status / Name Intended use Grant Manager Project Total Grant Amount City Match Reimbursment = Draw/Outlay To Progress Notes
Date
Awarded
Rural Economic Development (RED) Phase Il / TDA 2 new parking areas, 12th Street reconstruction, Traylor $ 1,100,000 | $ 1,000,000 | $ 100,000 |Y $37,498.38 Plans are under review with THC; hoping for approval in the next few
Project CRC23-0540 sidewalks along Cedar St. and along 12th St. on the weeks and then go to bid in late November or early December. Bid
SW side, lighting at parking area(s) and Main St. documents and plans are completed. Working through coordination
with TxDOT for Local On-System Agreement documents.
Texas Water Development Board Flood Infrastructure Riparian improvements, erosion control, delineating |City of Bandera $ 5,400,000 | $ 2,430,000 | $ 2,970,000 |Y $815,937.45 Environmental Determination and Engineering Feasibility have been  |City has loan of $2,970,000
Fund Project No. 40111 (FIF) parking area, & adding native vegetation to City received. Ardurra has created a floodplain permit and once signed will
Park. City-wide flooding drainage improvements, be resubmitted to TWDB for construction approval. The bidding
buried stormwater system, & pavement repairs process will begin January 13, 2027
TWDB Project No. 21856 / PIF 15558 DWSRF - RWAF: Line replacements. Emergency City of Bandera $ 2,756,800 | $ 2,476,800.00 | $ 280,000.00 Y $75,608.00 THC concurrence has been received. Ardurra has submitted to TWDB
generator for Dallas plant, new middle Trinity well for environmental approval. Once ED is issued, TWDB will provide a
letter releasing the City to progress to detailed design.
TxDot Transportation Alternatives Enhance pedestrian infrastructure by constructing |The Goodman Corp. $ 3,004,728 | $ 2,393,600.00 [ $ 598,400.00 |Y Further action paused until match funding is sorted; AFA has not been
Project # 0291-05-054 5' wide sidewalks on both sides of the SH16 (Main signed. City's priority is the WWTP relocation project.
St), extending from SH 173 (Sycamore St) to Cedar
St. Installation of curbs, ADA compliant curb ramps,
pedestrian islands, & reconstructed driveways to
improve safety and accessibility.
CDBG-MIT Resilient Communities Program Texas |Develop long term strategies to strengthen resilience [ Langford $ 225,000 | $ 225,000.00 | $ - Y Langford is reviewing existing Comp Plan regulation & hazard
GLO Project # 23-160-186-F704 & mitigate future risks related to natural hazards mitigation, FIF project & pending WWTP relocation; gathering GIS data,
while fostering sustainable growth and development assessing future opportunities, updating engagement portal; examing
various provisions.
Hal & Charlie Peterson Foundation New Body Worn Cameras & In-Car Camera systems |City $ 86,789.64 | $ 50,000.00 N Stephanie applied for this grant on behalf of the Marshal's office on Remaining balance to be paid from Marshal's
for Marshal's Office 7.29.26 The review committee notified the city of the award amount on [budget over the next 4 years.
8.27.26 - a check was received and deposited mid-September. Upon
approval of the 10/13 meeting minutes Earl will place the equipment
order with Motorola.
TOTALS $ 12,573,318 | $ 8,575,400 | $ 3,948,400 $929,043.83
Applied
TWDB Water System Infrastructure Grant Toni applied 7.29.26

Project # 0174

|City—wide Infrastructure improvemements

| $

10,000,000 |

‘ $

_‘y

Application in Process

TxCDBG Opportunity via TDA

|City-wide Street repair & improvements

Traylor & Associates | $

826,041.00 | $  750,000.00 ‘ $ 7,500.00 ‘Y

Traylor is preparing the application for submittal

|Street fund account will offset

Proiect Status / Name

Intended use

TWDB-0373 Clean Water SRF 73962

Relocate WW plant out of regulatory floodway

$4,400,000

N/A

Progress

Notes

$203,012.00

Offer on Land Acquisition for property located at 1302 Main St.
accepted 7.20.26 (60 day contingent offer.)

CC Update scheduled for 8/25 meeting to discuss progress
report/summary findings: WWTP analysis, discharge or re-use plan,
capacity and future growth.

A loan w/principal forgiveness $1,400,000







