Code & Building Department Update

Operational Activity: 01 Nov 2025 - 01 Feb Highlights

2026 * Increased voluntary compliance from property owners
Inspections Completed: 97 e Standardized enforcement tracking implemented

e Improved documentation for court defensibility
Active Cases: 2

e Faster response time to citizen concerns
Violations Resolved: 162
Permits Reviewed: 114

Certificates Issued: 4 8

Prepared by: Jon-Michael Davis



Department Priorities & Forward Focus

Current Focus Areas

e Unsafe structure monitoring
e Property maintenance enforcement

e Floodplain and life-safety inspections

Department Goals

e Reduce repeat violations
* Increase early voluntary compliance

e Strengthen inspection tracking systems

Goal: Proactive Compliance, not Reactive Enforcement



