CITY OF BANDERA
CITY COUNCIL SPECIAL MEETING- BUDGET

WORKSHOP

Bandera City Hall, 511 Main Street, Bandera, Texas
Monday, August 17, 2026 at 6:00 PM

511 Main St. « PO Box 896 <+ Bandera, Texas 78003 <« P:(830) 796-3765 <« F:(830) 796-4247
MINUTES

1. Call to order.
Mayor Griffin called the meeting to order at 6:00 PM.
PRESENT

Mayor Denise Griffin, Councilmember DeAnna McCabe, Councilmember Tammy
Morrow, Councilmember Debbie Breen, Councilmember Jeff Flowers.

ABSENT
Councilmember Lynn Palmer
2. Visitors to be Heard (shall not exceed 30 minutes total).

There were no visitors to be heard.
3. Discussion and possible action on the following items:

A. Discussion and possible action to approve a sign variance for Prosperity Bank, 800 Main
Street, allowing replacement of the existing sign face while maintaining the existing sign
structure, frame, and support posts.

Councilmember Breen moved to approve the sign variance. Second, by Councilmember
Morrow. All in favor. Motion passes.

4. Budget Workshop.
A. * Fee Schedule- All agree with the changes to the fee schedule.
* Special Events- Nightmare on Maple, Christmas in the park, Fish for Fun.

* Methodist Church Parking Lot-There was some discussion on the church not putting up the
height restrictors to keep large trucks out. Council would like to see this put on an agenda.

* Employee Compensation -Permitting software, possibly doing away with one of the
positions at City Hall. Benefits package for the employees and what is included.

* Grants- Administrator Kunz handed out a spreadsheet with all the current grants and or loans
that are active or in process.

* Budget Calendar- There was much discussion on the upcoming meeting dates.
The council discussed the topics of the workshop. There was no formal action on this item.
5. Adjourn.
The meeting was adjourned at 7:54PM.
/s/ Jill Dickerson
Jill Dickerson, City Secretary




