Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Fire Date: 23-Sep-25

Org Key: 274-03-4110
Vehicle Description: 2008 Ford Expedition Asset Number: 208090

Assigned Use: This vehicle was use daily for emergency support fire calls and normal
shift operation task and strategy planning. The vehicles was assigned to the
Fire Marshal.

Signature of Director/Elected Official: A & o A By

Name of Director/Elected Official: Lrvow e A Lo kr Lzl C A

Purchase Date: 5/20/2008
Purchase Price:  $26,832.00

Current Mileage: 123,701 ‘ N/A
Current Hours:
Replacement Criteria Scoring
Score Details

Miles/Hours 12 Mileage will reach 125K before delivery

Type of Service 3
M&R Cost 3 60% or $15,980.31 work orders

Reliability 3

Condition 4

Total Score 25

Fleet Manager Recommendation:

The mileage is 123,701 and the potential replacement mileage is 125K according to the Fleet
Management Operations, Maintenance and Replacement Policy, 3.02. The mileage will reach
125K before the new vehicle is delivered. The total vehicle expenses are 60% of the purchase
price and the Fire Department has determined that no additional funds will be spent on this
vehicle. The vehicle will be replaced with a Chevrolet Tahoe.

Planned Replacement Year:
Funding Source: Fire Department Fund Allocation
Fleet Manager Approval: ‘Lﬁm Postan
Name of Fleet Manager: Laquidna C. Porter, Fleet Mmggfer
Central Services Director Approval: ;}}’[ 111, / (—

Name of Director: Horace Green, Central Services Director




Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Fire Date: 23-Sep-25
Org Key: 274-03-4110

Vehicle Description: 2004 Ford Expedition Asset Number: 204040

Assigned Use: This vehicle was use daily for emergency support fire calls and normal

shift operation task and strategy planning. The vehicles was assigned to the
Training Chief.

Signature of Director/Elected Official: A ﬁ/z P /&'5 o Lo
Name of Director/Elected Official: letory B forstic Lot Cot- -

Purchase Date: 6/15/2004
Purchase Price:  $31,802.00
Current Mileage: 167,702 N/A
Current Hours:

Replacement Criteria Scoring

Score Details
Miles/Hours 17
Type of Service 3
M&R Cost 4 81% or $25,669.10 work orders
Reliability 5
Condition 4
Total Score 31

Fleet Manager Recommendation:

The mileage is 167,702 and the potential replacement mileage is 125K according to the Fleet
Management Operations, Maintenance and Replacement Policy, 3.02. The total vehicle expenses
are 80% of the purchase price and the Fire Department has determined that no additional funds
will be spent on this vehicle. The vehicle will be replaced with a Chevrolet Tahoe.

Planned Replacement Year:

Funding Source: Fire Department Fund Allocation
Fleet Manager Approval:
Name of Fleet Manager: Laqu Porter, Fleet Manager
4 1
Central Services Director Approval: ” (N U i

Name of Director: Horace Green, Central Services Department




Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information
Department Name: Fire Date: 23-Sep-25
Org Key: 274-03-4110
Vehicle Description: 2008 Ford Expedition Asset Number: 208089
Assigned Use: This vehicle was use daily for emergency support fire calls and normal
shift operation task and strategy planning. The vehicles was assigned to the
EMS Chief,
Signature of Director/Elected Official: LA e e o
Name of Director/Elected Official: Loty A P rr s Ll CHrm
Purchase Date: ~ 5/20/2008
Purchase Price:  $28,332.00
Current Mileage: 190,488 N/A
Current Hours:
Replacement Criteria Scoring
Score Details
Miles/Hours 19
Type of Service 3
M&R Cost 2 42% or $11,795.77 work orders
Reliability 3
Condition 4

Total Score 31

Fleet Manager Recommendation:

The mileage is 190,488 and the potential replacement mileage is 125K according to the Fleet
Management Operations, Maintenance and Replacement Policy, 3.02. The vehicle will be
replaced with a Chevrolet Tahoe.

Planned Replacement Year:
Funding Source: Fire Department Fund Allocation
Fleet Manager Approval:
Name of Fleet Manager: Laqu . Porter, Fleet Manager
Central Services Director Approval: = (/ /[,/}/ W [ Ce
/ L] v

Name of Director: Horace Green, Central Services Director




Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Fire Date: 23-Sep-25
Org Key: 274-03-4110

Vehicle Description: 2008 Ford Expedition Asset Number: 208091

Assigned Use: This vehicle was use daily for emergency support fire calls and normal

shift operation task and strategy planning. The vehicles was assigned to a
Chief.

Signature of Director/Elected Official: ol éé o é‘ o e
Name of Director/Elected Official: Levavy A s é,  tEa i A o~

Purchase Date: 5/20/2008
Purchase Price:  $26,832.00

Current Mileage: 149,755 N/A
Current Hours:
Replacement Criteria Scoring
Score Details
Miles/Hours 15
Type of Service 3

M&R Cost 2 31% or $8,185.22 work orders
Reliability 3

Condition 4
Total Score 27

Fleet Manager Recommendation:
The mileage is 149,755 and the potential replacement mileage is 125K according to the Fleet

Management Operations, Maintenance and Replacement Policy, 3.02. The vehicle will be
replaced with a Chevrolet Tahoe.

Planned Replacement Year:

Funding Source: Fire Department Fund Allocation

Fleet Manager Approval: [/ zovana Fertar
Name of Fleet Manager: Laquoxﬁ C. Porter, Fleet Manager
Central Services Director Approval: 7 V) N/ (i e

Name of Director: Horace Green, Central Services Director




