MEMO Utilities Department

Wes Byne, P.E. Steve Little, CPA
Director Assistant Director
DATE: July 18, 2025
TO: Darrell White, Interim Director, Procurement Department
THRU: Wes Byne, P.E., Director, Utilities Department Fé(/g
FROM: Dean Meyer
SUBJECT: RFP #25-174 Water Meters Director’s Approval Memorandum

| concur with the evaluation committee’s evaluation decision and recommendations for the following as
the most qualified proposal to successfully fulfill the requirements of RFP 25-174 Water Meters based
on the attached evaluation scoring sheet and support the decision to move forward with contract
negotiations with the same:

Category 1: Badger Meter, Inc.

Category 2: Delta Municipal Supply Company
Category 3: Delta Municipal Supply Company
Category 4: Consolidated Pipe & Supply Company
Category 5: Delta Municipal Supply Company

Each proposer has successfully demonstrated their understanding of the requirements set forth by AUD
for the appropriate category with this project, and indicated their ability to complete the project to
AUD'’s satisfaction.

AUD will submit a Muni-Agenda item after a contract has been agreed upon with each proposer for the
appropriate category and Procurement’s confirmation of receipt of the required documents for
Commission approval of RFP 25-174 Water Meters for the Utilities Department.

cc: Steve Little, CPA
Nancy Williams

Augusta Utilities - Metering Division
452 Walker Street, Suite 200 - Augusta, GA 30901
(706) 312-4154 — Fax (706) 312-4123
www.augustaga.gov/2771



