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Evaluation Metrics 

Department: N/A 

Presenter: N/A 

Caption: Task the Administrator oversee all department Directors to evaluate each 

vendor contract for compliance, performance, and financial feasibility; 

develop a standardized evaluation metrics to guide and document the review 

process across departments. The metrics should provide clear criteria for 

assessing contract performance, compliance, and financial impact to the city. 

Findings from each department’s review should be compiled into a 

consolidated report for presentation and recommendations to the 

Commission. (Requested by Commissioner Stacy Pulliam) 

Background: N/A 

Analysis: N/A 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: N/A 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 


