Lena Bonner

From: Commissioner Stacy Pulliam

Sent: Thursday, October 30, 2025 8:42 AM
To: Lena Bonner

Cc: Natasha L. McFarley

Subject: Agenda Items For 11/4/2025

Great Morning Ms. Bonner,

Below are agenda items | would like added.

1-Have the Administrator

oversee all department Directors to evaluate each vendor contract for compliance,
performance, and financial feasibility; develop a standardized evaluation metrics to
guide and document the review process across departments. The metrics should provide
clear criteria for assessing contract performance, compliance, and financial impact to the
city. Findings from each department’s review should be compiled into a consolidated
report for presentation and recommendations to the Commission.

2-Have RCCI report the total for the Inmate Mobile Units to construct the new RCCI
Facility

3-Task Administrator Office with presenting evaluation metrics to be used for annual
evaluations for each department Director in the next 90 days. Metrics for Directors
should include a report of staff evaluations performed by the Directors.

4-Have the Commission Vote on the recommended Charter Review Final Rendering as
conveyed to our citizens and Charter Review Committee Members at the onset of this
process. The Commission Vote should take place prior to the Charter Change
recommendation being sent to our State Delegation

5-Task the Administrator with developing a structured application and review process for

nonprofit organizations requesting City funding.

Discuss the application process including:

1. Having NGO define, how their offering addresses a clearly defined measurable community
need.

2. Metrics for determining long-term, positive community impact and sustainable results;

3. Require transparency and accountability in all financial disclosures and proposed uses of
funds; and

4, Utilize a competitive, data-driven evaluation process to ensure equitable and effective
allocation of City resources.



Applications will be reviewed and scored by a committee
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