Central Services

DRAFT REALIGNMENT CONCEPT

Parks & Recreation

Engineering

Facilities Management

| | ® Facility Construction

Management

¢ Facility Maintenance
.

Real Estate & Leases

Parks Specialized
Maintenance

| » Playgrounds
¢ Athletic Fields

&

Fleet Management

Records Retention

— Programs

Traffic Engineering

Roadway Paving and
Maintenance

Construction

NP . e

Pre-Development
(Plan Review)

Environmental

Services

Waste Management
¢ Landfill

Garbage Collection

¢ Garbage Collection Contracts
e Demolition
e Mosquito Control

\-

N
Stormwater Infrastructure

e Stormwater Structures

| | * Drainage Studies

¢ Streambank Remediation
¢ Public Education

e MS4 Permit Compliance

. J

Grounds Maintenance

/Grounds Management\

e City Facility Grounds
¢ Parks Mowing & Grounds

¢ Downtown Medians/
Riverwalk/Augusta Common

¢ Cemeteries (via RCCI)
e Coordination with ACE

e On-Call Arborist
. /

4 Stormwater Vegetation h

* Right-of-Way Mowing,
Vegetation, and Litter
Collection

* Median Mowing

¢ Ditch Vegetation (via RCCI)

\0 Detention Pond Vegetation

Vacant Lot Mowing

May 2025



