1. Augusta, GA notified
of Federal Awards under
CDBG, ESG, HOME,
HOPWA and applies
under CoC with HUD

1a. HCD engages
Commission/ Mayor
through Commission
Workshop to establish
goals and priorirties

2. HCD hosts Annual
Application Workshop

3. HCD solicits
applications for
funding from local
non-profit partners

4. HCD engages local
citizens through HUD-
approved Citizen
Participation Process
including 30-Day
Comment Period

8 (b). All other
Annual Action Plan
activities performed
by area non-profits

reviewed and

approved by
Committee/Commissi
on Cycle

8. HCD moves to
enter into Agreement
with Public Service /

ESG / HOPWA Non-
Profit partners
identified in Annual
Action Plan

7. Augusta, GA recieves
Grant Agreements from
HUD - reviewed /
executed by Legal, Mayor

6. HCD submits
Annual Action Plan
to HUD / HUD
notifies Augusta, GA
of Annual Action
Plan Approval

5. HCD presents Annual
Action Plan to
Committee/Commission
Submission Approval
Process

*Green boxes denote Augusta Commission Action

9. HCD executes
subrecipient Agreements
with approved area non-

profits and forwards to
Legal, Mayor,
Administrator for Review
and Execution

10. Fully executed
Agreements returned to
HCD and Non-Profit
partners carry out
activities described in
Annual Action Plan

10 (b). Non-Profits
report results and
expenditures to HCD

10(c). HCD monitors
sub-recipient Non-Profit
performance

11 (a). HCD compiles
annual CAPER

HCD CONTRACT PROCEDURAL FLOW CHART — FEDERAL FUNDS

11(c). HCD
submits annual
CAPER to HUD

11 (b). HCD
submits CAPER to
Committee /
Commission cycle
as information
prior to submission
(including required
Comment Period)




