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MEMORANDUM

October 26,2026Date:

To:

From:

Subject:

Andy Penick, Procurement Director @ lolrlal
Daniel R. Dunlap, 9l I Director *

9l I Logging Recorder & API Sole Source Request

Please accept this memorandum as sole source justification for a secondary Logging

Recorder and an Application Program Interface (API) for tlgllll i4g Recorder at the

91 I Center, to be purchased from Replay Systems, Inc. fo

In December 2025, The E9l I Center began the process to replace the current logging
recorder solution, as the servers and ancillary equipment reached the five-year mark. By
working with the current vendor, Replay Systems, Inc., the E9l I Center utilized a "Option to
Upgrade" within the contract to upgrade one recorder on a new platform, and that sole source

procurement was approved by the Procurement Department and Administrator's Office. The

new primary recorder is operational and currently recording all 9l I and non-emergency

telephone calls.

The E9l I Center is now prepared to implement the second part of the project - purchase of a

secondary logging recorder for redundancy and a Motorola P25 Application Program

Interface (API) radio server/recorder to record the IP 800 MHz trunked radio traffic and data.

Our current recording solution requires the same API server, and they are unfortunately not

transferrable between the recordin g so lutions.

With the new recorder installed last yeaq purchasing a similar system from a separate vendor

would require our department to seek bids and enter into a separate maintenance agreement

with a third-party vendor. Additionally, a third-party vendor brings the potential for
unneeded risks and delays, thus continuing with the current vendor permits standardization

for our critical services. We have been pleased with the support, seryices and responsiveness

received by Replay Systems, lnc.

The cost for all hardware, software, licensing, integration services and warranty is

$209,088.06. E9l I funding source for this purchase will be E9l I fund balance reserves. This

upgrade meets the allowable expenditure qualifications in O.C.G.A 46-5-134, and the request

for sole source is budget conscious for the best use of available funding.

We understand this sole source, if approved, will need Procurement and Administration

approval before being placed on a Public Safety Committee agenda for consideration. Thank

you in advance.



Sole Source Justification (Reference Article 6, Procurrcment Source Selection Methods and

Contract Awards, S 1-10-56 SOLE SOURCE PROCUREHENT

Vendor: Replay Systems,lnc.

Commodity: 911 Recorder & API Equipment

E-Verify Number:

Estimated annual expenditure for the above commodity or service:

Initial all entries below that apoly to the nroposed purchase. Attach a memorandum

justification and support documentation as directed in initialed entry. (More than one entry

sole source products/services requested).

will apply to most

l.

2.

SOLE SOURCE REQUEST IS FOR THE ORIGINAL MANUFACTURER OR PROVIDER'

THERE ARE NO REGIONAL DISTRIBUTORS. (Atach ilE rnanufrcturcr's writen
certification that no regional disEibutors exist. ltem no. 4 also must be completed.)

SOLE SOURCE REQUEST IS FOR ONLY THE AUGUSTA GEORGIA AREA

DISTRIBUTOR OF Tm ORIGINAL MANUFACTURER OR PROVIDER. (Attach the

manufacturer'5 - 1p1 the distribrnol's - written certification that identifies all regional

distributors. Item no. 4 also must be completed.)

THE PARTS/EQUIPMENT ARE NOT INTERCHANGEABLE WITH SIMILAR PARTS OF

ANOTHER MANUFACTURER. (Explain in separate memorandum.)

THIS IS THE ONLY KNOWN ITEM OR SERVICE THAT WILL MEET THE SPECIALIZED
NEEDS oF THIS DEPARTMENT OR PERFORM THE TNTENDED FUNCTION. (AttACh

memorandum with details of specialized function or application.)

THE PARTS/EQUIPMENT ARE REQUIRED FROM THIS SOURCE TO PERMIT

STANDARDIZATION. (Attach memorandum describing basis for standardization request.)

NONE OF THE ABOVE APPLY. A DETAILED EXPLANATION AND JUSTIFICATION

FOR THIS SOLE SOURCE REQUEST IS CONTAINED IN ATTACHED MEMORANDUM.

911

DRD

3.

4.

5.

6.

DRD

The undersigned requests that competitive procurement be waived and that the vendor identified as the supplier

of the service or material described in this sole source justification be authorized as a sole source for the service

or material.

Services Date:10126/20{Name:

Department Head Signature:

Approval Authority:

Administrator Approval: (required - not

COMMENTS:
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The
Chqllenge
9ll centers operote in on environment where
every coll, rodio tronsmission, ond operotionol
decision must be coptured, reviewed, ond
defensible. lncreosing coll volumg stotfing
shortoges, ond heightened liobility
expectotions require o recording plotform thot
is relioble, scoloble, ond operotionolly owore.

Legocy or frogmented systems often lock the depth of integrotion needed
to fully support quolity ossuronce, reporting, ond leodership visibility.

Why Reploy Systems / HignerGround

Reploy Systems speciolizes exclusively in mission -criticol recording,
reploy, ond quolity ossuronce solutions for public sofety environments.

HigherGround is o U.S.-bosed monufocturer purpose-built for modern
PSAP operotions. The plotform includes "l'm Alive" technology, which
continuously communicotes system heolth, stotus, ond operotionol doto
between the ogency, HigherGround, ond Reploy Systems. This orchitecture
ensures system continuity, uptime visibility, qnd prooctive support,
reducing operotionol risk ond downtime.

Together, Reploy Systems ond HigherGround deliver o tightly integroted
recording ond QA ecosystem designed specificolly for public sofety, not
odopted from commerciol environments.
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lncluded

Secure recordinq of voice
comm unicotionS, includinq
rodio troffic vio oboroved "
interfoces ond ottochments.

Review &
Redoction Tools

ln-depth reports ond
doshboords driven by
metodoto coptured
ocross telephony, rodio,
ond QA systems.

Whqt's

I4
Screen

Copture

€r
Coll& Rodio
Audio Recording

qPFtr
Metodqto
Copture & Indexing
Metodoto-driven indexing
bosed on telephony
inteorotions to suooort
f ost"seo rch, review,' ond
documentotion.

QA ond operotionol
visibil ity tbols su.pporting
leoclershrp rnsrqht,
qccountdbility,"onb
complionce.

lmplementotion &
Configurotion Services

System deployment,
cbnfiqurot[on, ond
voliddtion olioned to the
o ge.n cy's o pe"rotio no I

envrronment.

Quolity Assuronce
lntegrotion Module
Structured QA workflows
with qutomotion to
support evoluotions.,
sconng, ond supervtsory
revlew.

Exponded QA or
Anolytics Modules

Ropid SOS
lntegrotion

dIHI

EIEI

P25 Rodio
lntegrotion

druqE
Repofting
&Oversight

Add-on Options Included in Proposal:
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Public Sqfetv
Agencies Ncitionwide
thqt Trusted Reploy Systems

{l

.r Honest opinions obout Rephy Systems os o compony:

Support hos neyer been anything less thon impeccoble.
Prompt seruice ond support from o dedicated group of
technicians is priceless for o mission criticol infrostructure.

City of Alpharetto Department of Public Safety

We utilize Reploy Systems for quolity ossuro nce reviews ond we ore
ery pleosed with their detoiled feedbock ond knowledge. When we
hove any question or need, they quickly respond to oll inquiries.

Augusta, Georgio 9ll Center

Whenever we hove a speciol request, the Reploy teom
works with the recorder monufocturer to moke it hoppen.
I would recommend the teom ot Reploy Systems to onyone
looking for o new portner for their recording system.

Hamilton County 9ll Emergency Communicotions Drstrict

We find Reploy to be committed to customer service while olso :

delivering a quolity stoble solution. Reploy is a compony thot
works to treot its customers like part of the fomily.

Posco County

@tav



License&
CostSummq?y
One-Tirte Costs

Softwore Licenses

Hordwore (it opplicoble)

lmplementotion & Configurotion Services

Totol One-Time lnvestment: Szo9,o88.oG

IITIE t I--

Annuol Recurring Cost

. Ongoing Plotform Updotes

. Monufocturer Technicol Support

. Softwqre Mointenonce & Support

Sq6,gzq
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Annuol Recurring Cost:



Price Proposal :,filH
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Presentation Date:

Valid Until Date:

07130/2026
tL13012025

Augusta Richmond county 911 (GA)

Daniel Dunlap

911 Fourth Street
Augusta, GA 30901
(706) 821-1209
dd unlap@augustaga.gov

Preoared For:

Company:

Contact:
lnstall Address:

Phone:

Email:

Prepared By:

Company:
Contact:
Address:

Toll-Free:

Phone:
Email:

Quote #: 003029
Rev: LOlt4/2026 9:50 AM

Replay Systems
Ryan Hurley

5645 Coral Ridge Dr, #285

Coral Springs, FL 33076
(80o],722-3472
(9s4) 821-6870
rya n.hurlev@ replaYsvstems.com

HigherGround Voice Recording System Solution
Recording Devices per Server

fl xrcxrncRouND
HigheGround's data replication software will be deployed on all 3 servers

to replicate audio and metadata across server configuration and
providc e slnglc user intarfacc for all erd-user search and retrieval.
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dfriav Price Proposal
llorreocotm

Presentation Date:

Valid Until Date:
0713012026
1113012026

Quote #: 003029
Rev: 70/74/2026 9:50 AM

Quantity Part Number Description list Price Sales Price Total Price

31 RPL-I LL-REC-P25 illuminate9ll Recorder P25 Channel License
(includes voice recording, data replication, quality
assurance, coaching, and software
maintenance/support). Price per year.

s279.00 s279.00 s8,649.00

48 RPL-ILL.REC illuminate9ll Recorder Channel License (includes

voice recording, data replication, quality

assurance, coaching, and software
maintenance/suooort). Price per vear.

s279.00 5279.00 s13,392.00

82 RPL-ILL.REC.P illuminate9ll Parallel Recorder Channel License
(includes voice recording data replication, quality
assurance, coaching, and software
maintenance/support). Price per year.

s140.00 S140.oo s11,480.00

Subtotal: s33,521.00

Motorola P25 w/ l AlS

53,14s.00
HG-INTR-META.P lntrado Console Meta Data lntegration (Parallel s1,310.00 s1,310.00

QuantiW Part Number Description List Price Sales Price Total Price
HG-SACH.EO24 24-Port Analos PCle Tap Card s3,81s.00 s3,815.00 s1s,260.00

2 RPL-SVR.

HPDt380
HPE ProLiant D1380. Designed for supreme
versatility and resiliency, this 2U platform is

adaptable for diverse workloads and scalable for
deployment in multiple environments, built on

lntel Xeon Scalable Processors. Equipped with
PCle Gen4 capabilities, this server offers
improved data transfer rates and higher
networki ng speeds. Current compatible Windows
Server OS included.

s19,176.03 S19,176.03 s38,3s2.06

Subtotal: s53,612.06

Page 7 of 10



Price Proposal
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l5loororm
Presentation Date:
Valid Until Date:

0713012026
tL/30/2026

Quote#:003029
Rev: 70/t412026 9:50 AM

Replay Systems onsite/remote installationRPL.INSTALL-

ONSITE/REMOTE

Subtotal (including additional services):

Tradein:

Grand Total:

s219,088.06

s10,000.00

s209,088.06

NOTE: Server pricing is volid for 30 days due to fluctuations in hardwore component costs.

Page 8 of 10



Price Proposal
Itoroororm

Presentation Date:
Valid Until Date:

07/30/2026
11/3012026

Quote #: 003029
Rev: 10114/2026 9:50 AM

Annual Subscription + Maintenance lnformation

This solution is provided under a subscription-based model, ensuring continuous access to the llluminategll platform, updates, and
support services. The information below is intended to help with budget planning for future years.

Year 2 and Beyond (Estimated Annual Costs):
o Annual Subscription/Software Maintenance Fee: S33,521.00
r Annual Hardware Maintenance: St3,C03.00

Note: Annuol fees are subjea to a costof-living adjustment at eoch renewal term.

Your Subscription and Maintenance lnclude:
o Software Maintenance & Upgrades - Access to the latest releases, enhancements, bug fixes, and security updates.
c 24171365 Remote Support - Telephone assistance for troubleshooting and technical questions.
o On-Site Service - Business hours coverage (Monday-Friday, 8:00 AM-5:00 PM local time, excluding holidays).
. Replacement Parts - Coverage for normal wear and tear or equipment defects, provided at no extra charge.
o Remote Access Support - With customer approval, Replay can securely connect to perform adjustments and improve uptime.
o Hardware Maintenance - Coverage for servers for up to five (5) years from the date of purchase.
. System Availability Commitment - Replay actively works toward achieving near 100% uptime of all supported equipment and

software.

This subscription structure ensures your system remains secure, up to date, and fully supported-helping you avoid unexpected costs
for covered services.

Page 9 of 10
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Presentation Date: 0713012026
validUntilDate: tu3012026

Quote #: 003029
Rev: 101t412026 9:50 AM

Payment Terms: One-time Hardware fees due upon delivery in the amount of 553,612.06, Remainder of project fees due upon

completion.

,/gh -l-,\at 5 6te

Customer Signature:

Unless otherwise aereed, Pavment Terms are 50% with Order,40% Upon Deliverv, 10% Upon Completed lnstallation.

Proiects out on hold bv the customer require payment in full Net 30 oost delivery.

Warrantv begins upon equipment delivery.

lf vour business is tax exempt, please provide the documentation with vour PO.

Please read Replay Systems' "lnstallation Assumptions". These conditions apply to any purchase. They are available at:
https://www.replaysystems.com/wp-content/upload s/2022105/lnstallation-Assumptions-updated-040622-1.pdf

Prepaid Performance Plans include one year of warranty plus two, three, or four additional years of prepaid support respectively.
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