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Receive Information for Park Divestment Recommendations 

Department: Recreation and Parks 

Presenter: Tameka D. Williams 

Caption: Receive information and consider divestment recommendations for 

underutilized parks. 

Background: Augusta Recreation and Parks Department maintains a large portfolio of 

parks and facilities, which presents a significant maintenance challenge and 

cost burden for Augusta. Infrastructure System Management (ISM) presented 

data pertaining to park usage assessments for all parks using a divestment 

matrix evaluation tool. 

Analysis: ISM presented data pertaining to park usage assessments for all parks using a 

divestment matrix evaluation tool. Based on the assessment, nine (9) parks 

were identified to be consider low usage.  These sites are being maintain by 

the Recreation and Parks Department and recommendations are being 

presented for the future of these parks. 

Financial Impact: N/A 

Alternatives: N/A 

Recommendation: Receive information and consider divestment recommendations for 

underutilized parks. 

Funds are available in 

the following accounts: 

N/A 

REVIEWED AND 

APPROVED BY: 

N/A 

 


