AMENMENT #1 TO WORK AUTHORIZATION #24
TO
PROFESSIONAL SERVICES TERMS AND CONDITIONS OF AGREEMENT

BETWEEN: Augusta Regional Airport (AGS) (AIRPORT) (“CLIENT")

AND:

1501 Aviation Way, Augusta, GA 30906

Mead and Hunt, Inc. (“CONSULTANT")

A Wisconsin Corporation

TASK ORDER EFFECTIVE DATE: October 29, 2026

RECITALS

This is the first (15t) Amendment to the twenty fourth (24th) Work Authorization to the PROFESSIONAL
SERVICES TERMS AND CONDITIONS OF AGREEMENT dated effective October 17, 2023 between the
CLIENT and CONSULTANT (“CONTRACT”).

AGREEMENT

Services to be provided. The Scope of Services includes: all work, services, materials, equipment
and supplies necessary to provide Construction Administration, Construction Observation and
Testing Services for the Construction of the Terminal Security Camera Upgrades. This Amendment
supplements the original Work Authorization and extends Mead & Hunt’s services to align with the
anticipated 210-calendar day contract duration.

The Augusta Regional Airport Security Camera Improvement Project, includes but is not limited to
the replacement of existing cameras and addition of new cameras to total approximately 180 new
cameras. This project will also provide a new primary Video Management System server, new
Network Video Recorders, and associated equipment and programming required for the operation of
the camera installation. Related project site work includes, but is not limited to, the providing of new
directionally bored underground conduit, providing of new handholes, camera poles, concrete bases,
solar panels, and cabling and network infrastructure required for camera connection. A breakdown
of the scope is included in Attachment A.
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Mead & Hunt will provide security consulting, design, construction administration, and budgeting
services to support modernization of the Marshall Operations Center (MOC) and remediation of
existing technology rooms supporting the facility’s security infrastructure. The work is intended to
support implementation through the owner’s current camera system upgrade integrator under a
separate implementation change.

2. Schedule. The project shall be completed within a 210 calendar day schedule (30 calendar days of
mobilization, 180 calendar days of construction).

3. Consideration. The additional services shall be provided for the lump sum of $99,372.00. Services
will be billed on a percentage complete basis by task. A breakdown of the fee is included in
Attachment B. Progress payments shall be made in accordance with the CONTRACT.

Consideration for Contract Invoice

Professional Services Length Method
Construction Administration / Construction $ 164,069.74 210 days Lump Sum
Observation (CA/CO) Services for the
Construction of Terminal Security Camera
Upgrades
Amendment #1 to Construction $99,372.00 * Lump Sum
Administration / Construction (CA/CO)
Services for the Construction of Terminal
Security Camera Upgrades
Total $ 263,441.74 210 days Lump Sum

APPROVAL AND ACCEPTANCE: Approval and acceptance of the WORK AUTHORIZATION including any
attachments shall incorporate this document as part of the CONTRACT between the AIRPORT and the
CONSULTANT dated October 17, 2023. All work and services defined in this WORK AUTHORIZATION
shall be performed in accordance with the terms and conditions of the aforementioned CONTRACT
between the AIRPORT and CONSULTANT.
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Mead
Hunt

Accepted by: AUGUSTA AVIATION COMMISSION Approved by: MEAD AND HUNT, INC.

By:

Name: Ronic West

Title: Aviation Commission Chair

The above person is authorized to sign
for Client and bind the Client to the terms
hereof.

Date:

Work Authorization #24

By:

Name: Edwin Scott

Title: Vice President, Department Manager

Date:

Approval:

Authorized Reviewer Signature
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