
 

Administrative Services  

Meeting Date: 8/06/2024 

Approval of Developmental Associates for Executive Search Services for Administrators Position  

Department: Human Resources Department 

Presenter: Anita Rookard, Director 

Caption: 
Succession Planning 

Motion to receive Power point presentation as information.  

Background: 
Succession planning is the process of identifying high-potential employees, 
evaluating and honing their skills and abilities, and preparing them for advancement 
into positions that are key to the success of business operations and objectives.  

 

Analysis:  

Financial Impact:  

Alternatives:  

Recommendation:    

Funds are available in 

the following accounts: 

 

REVIEWED AND 

APPROVED BY: 

N/A 

 


