for Augusta GA - Engineering and Environmental Services Department

RFP Item #25 - 900 Solid Waste Collection and Disposal Services
Area Zone One, Zone Two, and Zone Three

RFP Date: Wednesday, August 21, 2024 @ 3:00 p.m. via ZOOM
Evaluation Date: Thursday, September 5 @ 3:00 p.m. via ZOOM

Georgia Waste Systems, LLC. Coastal Waste & Recycling, Inc. Ryland Environmental, Inc. Capital Waste Services Georgia Waste Systems, LLC. Coastal Waste & Recycling, Inc. Ryland Environmental, Inc. Capital Waste Services
Vendors 208 Prep Phillips Drive 2481 NW 2nd Ave 4132 Wallie Avenue 132 Hedge Rd 208 Prep Phillips Drive 2481 NW 2nd Ave 4132 Wallie Avenue 132 Hedge Rd
Augusta, GA 30901 Boca Raton, FL 33341 Augusta, GA 30906 Aiken, SC 29801 Augusta, GA 30901 Boca Raton, FL 33341 Augusta, GA 30906 Aiken, SC 29801
Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)
q N . . q Weighted Scores
Evaluation Criteria Ranking | Points Scale 0 (Low) to 5 (High) B
1. Completeness of Response
* Package submitted by the deadline
« Package is complete (includes requested information as required per this solicitation) N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS
* Attachment B is complete, signed and notarized
2. Qualifications & Experience
*Relevant Services experience, specific qualifications, waste hauling expertise
*B@ngoing similar services contracts with other entities (0-5) 20 5.0 4,3 3.1 3.7 100.0 86,7 62,0 73,3
eWlissed pickup collection response time history
e@ontractual dispute and environmental compliance history
3. Organization & Approach
sBInderstanding & familiarity of requested services
*Roles & Organization of proposed Team serving this contract (0-5) 15 5.0 4.3 3.3 4.2 75.0 65.0 50.0 62.5
sf@Vaste Hauling contract and services management approach
sProposed team role in contracted services delivery
4. Scope of Services (30 points) -
eBervice delivery implementation plan
*Bustomer service procedures (0-5) 15 5.0 3.7 33 3.7 75.0 55.0 50.0 55.0
Hervice route management process/strategy
*Bervice delivery communication with client process/strategy
5. Available Resources and Financial Stability
*Birm resources needed for completing requested services in timely manner and on schedule
*Birm backup resources for continuity of uninterrupted services during primary assigned (0-5) 10 4.8 4.3 3.0 3.7 48.3 43.3 30.0 36.7
equipment failure or workforce emergency
*Birm financial health and ability to provide needed resource
6. References (0-5) 5 5.0 4.8 4.6 4.2 25.0 24.2 23.2 20.8
7. Proximity to Area - enter the point value for the one line only) Cost/Fee Proposal Consideration
Within Richmond County 5 10 5.0 5.0 50.0 0.0 50.0 0.0
Within CSRA 5 6 5.0 0.0 0.0 0.0 30.0
Within Georgia 5 4 0.0 0.0 0.0 0.0
Within SE 5 2 5.0 0.0 10.0 0.0 0.0
Al Others 5 1 0.0 0.0 0.0 0.0
Phase 1 Total - (Total Maximum Ranking 25 -
Mimum Weighted Total Possible 375 29.8 26.5 22.4 24.3 373.3 284.2 265.2 278.3
Phase 2 (Option - Numbers 8-9) (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
8. Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0
9. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0
10. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only) Cost/Fee Proposal Consideration
Lowest Fees 5 10 5.0 0.0 50.0 0.0 0.0
Second 5 6 5.0 30.0 0.0 0.0 0.0
Third 5 4 5.0 0.0 0.0 0.0 20.0
Forth 5 2 5.0 0.0 0.0 10.0 0.0
Fifth 5 1 0.0 0.0 0.0 0.0
Total Phase 2 - (Total Maximum Ranking 15 - Maximum Weighted Total
Posaible 126) 5.0 5.0 5.0 5.0 30.0 50.0 10.0 20.0
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
Total Cumulative Score
(Maximam point s 525) 34.8 31.5 27.4 29.3 403.3 334.2 275.2 298.3

Evaluator: Cumulative

Procurement DepartmentRepresentative:__Nancy Williams

Date: Phasel-9/5/24 - Phase |1 9/12/24

Procurement Department Completion Date: Phase |- 9/5/24

Phase I19/12/24
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