ENGINEERING DEPARTMENT

Hameed Malik, Ph.D., PE, Director

MEMORANDUM

TO: /H, Andy Penick, Director of Procurement
FROM:b\) ibg( Dr. Hameed Malik, Director, Engineering
DATE: September 22, 2026

SUBJECT: The M. Mitchell Group

RFP 25-905
Purchase Order No: 26ENG171

Please approve supplemental funding for the concrete flatwork repair related to Hurricane
Helene Storm Damage — Additional work. This is to cover the cost of non-reimbursable concrete
flatwork repairs adjacent to the right of way that was damaged by Hurricane Helene. This
supplemental funding also includes the removal and replacement of damaged concrete panels,
curb and gutter restoration, and aims to restore safe pedestrian access of Augusta’s
neighborhoods.

It is agreed that as a result of the above-described modifications the contract amount is
increased by $121,014.00 from $408,731.00 to $529,745.00.

Funding will come from account number:

$121.014 -330-041120-54.14110 — SPLOST 8 Resurfacing funds

Should you have any questions, please contact the department at 706-796-5040.
HM/sr

Cc: Hameed Malik, P. E., PhD, Director
Lewis Avery, Assistant Director of Finance & Administration, EESD

Engineering Administration
452 Walker St, Suite 110 - Augusta, GA 30901
(706) 796-5040 — Fax (706) 796-5045
WWW.AUGUSTAGA.GOV



