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Evaluation Sheet RFP Item #RFP Item #26-272 Deans Bridge Road MSW Landfill Phase Ill, Stage Il South Cell 2 - Phase 1

RFP Due: Thursday, August 6, 2026 at 2:00pm.

Evaluation Date: Tuesday, August 25,2026 @ 2:00 p.m.

Gearig Civilworks, LLC Morgan Corporation Piedmont Mining, LLC Shamrock Construction Gearig Civilworks, LLC Morgan Corporation Piedmont Mining, LLC Shamrock Construction
Vendors 322 Grimaude Blvd. 1800 E. Main Street 815 N. Minn Street 503 Patton Avenue 322 Grimaude Blvd. 1800 E. Main Street 815 N. Minn Street 503 Patton Avenue
Grovetown, GA 30813 Duncan, SC 29334 Wren, GA 30833 Greensboro, NC 27406 Grovetown, GA 30813 Duncan, SC 29334 Wren, GA 30833 Greensboro, NC 27406
Phase 1 Ranking of 0-5 (Enter a number value between 0 and 5)
Evaluation Criteria Ranking | Points Scale 0 (Low) to 5 (High) Weighted Scores
1. Completeness of Response
¢ Package submitted by the deadline
* Package is complete (includes requested information as required per this solicitation) N/A Pass/Fail PASS PASS PASS PASS PASS PASS PASS PASS
¢ Attachment B is complete, signed and notarized
2. Qualifications & Experience (0-5) 15 3.7 5.0 3.2 5.0 55.0 75.0 47.5 75.0
3. Organization & Approach (0-5) 10 3.5 4.8 3.0 3.3 35.0 48.3 30.0 33.3
4.Scope of Services:
a.Detailed Scope of Services to be Provided
i.Broposed scope of services is appropriate for all phases of the work.
ii.Bcope addresses all known project/service needs and appears achievable in the timeframes
set forth in the project/service schedule.
b.Broject Deliverables
iii.Deliverables are appropriate to schedule and scope set forth in above requirements. (0-5) 25 3'0 5'0 3'0 3'2 75'0 125'0 75'0 80'8
iv.Describe Project construction execution and sequence
c.Bost Control and Budgeting Methodology
v.Broposer has a system or process for managing cost and budget.
vi.Bvidence of successful budget management for a similar project/service.
5. Schedule of Work (0-5) 15 3.0 5.0 3.0 3.8 45.0 75.0 45.0 57.5
6. Proximity to Area - enter the point value for the one line only) Non-Weighted Cost/Fee Proposal Consideration
Within Richmond County 50 0.0 0.0 0.0 0.0
Within CSRA 30 30.0 30.0 30.0 0.0 30.0 0.0
Within Georgia 20 0.0 0.0 0.0 0.0
Within SE 10 10.0 10.0 0.0 10.0 0.0 10.0
All Others 5 0.0 0.0 0.0 0.0
Phase 1 Total - (Total Maximum Ranking 80 -
Vaximum Woighted Tatal Possible 335) 43.2 29.8 42.2 25.4 240.0 333.3 227.5 256.7
Phase 2 (Option - Numbers 7-8) (Vendors May Not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
7. Presentation by Team (0-5) 10 0.0 0.0 0.0 0.0
8. Q&A Response to Panel Questions (0-5) 5 0.0 0.0 0.0 0.0
9. Cost/Fee Proposal Consideration (only choose 1 line according to dollar value of the proposal in relation to all fee proposals - enter the point value for the one line only) Non-Weighted
Lowest Fees 50 50.0 0.0 0.0 50.0 0.0
Second 30 30.0 0.0 0.0 0.0 30.0
Third 20 20.0 0.0 20.0 0.0 0.0
Forth 10 10.0 10.0 0.0 0.0 0.0
Fifth 5 0.0 0.0 0.0 0.0
Total Phase 2 - (Total Maximum Ranking 60 - Maximum Weighted Total Possible 125) 10.0 20.0 50.0 30.0 10.0 20.0 50.0 30.0
Total (Total Possible Score 500) Total (May not Receive Less Than a 3 Ranking in Any Category to be Considered for Award)
Total Cumulative Score (Maximum point is 500) 53.2 49.8 92.2 55.4 250.0 353.3 277.5 286.7
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Evaluator: Cumulative Date: 8/25/26

Procurement DepartmentRepresentative: Nancy Williams

Procurement Department Completion Date: 8/25/26




