
 
  

 

B E A Z L E Y  R O O M  U P G R A D E S  
 
 
 
 
Tommy LaRue, Systems Consultant  
912.721.5760 direct  |  770.596.8222 cell  
tommy.larue@stagefront.net  
 



 
  

April 11, 2025 
 
City of Augusta IT Department  
535 Telfair Street 
Bldg 2000 
Augusta, GA 30901 
706.821.1571 
horne@augustaga.gov 
 
Attn: Reggie Horne, CGCIO 
 
Ref: Beazley Room AV Upgrade  
 
Dear Reggie,  
 
Attached please find our proposal for the above.  
 
Please call if we can help with anything.  
  
Best regards, 
 

 
 
Tommy LaRue 
 

mailto:horne@augustaga.gov


 
  

Summary: Stage Front has been asked for a proposal to upgrade the AV system in the Beazley 
Room with the purpose of stabilizing and improving performance. The original system has been 
in use since 2015, and some components have passed the timeframe for repair or service and 
should be replaced. Additional components and functionality will be added to meet the 
expanded needs of users of the space. The following will highlight the features of our proposed 
solution.  
 
VIDEO  

• Replace (2) wall plate HDMI over CAT5 transmitters with dual HDMI input 
transmitters 

o These will fit in existing back box 
o Mic input connector will remain 

• (2) new HDMI over CAT5 receiver wall plates for portable monitors 
o Owner to provide portable monitors  
o Plates to be installed at locations TBD 

• (1) new HDMI over CAT5 receiver wall plate for Press Feed 
o This will be installed at the rear of the room by the storage room  

• (1) new 4-ouput HDMI over CAT5 distribution amplifier to provide these new outputs 

• (1) new 11,000 lumen laser projector & lens  
o WUXGA resolution  
o New mount & hardware  
o Existing HDMI over CAT5 receiver and cabling will remain 

• existing motorized projection screen will remain 
 
AUDIO 

• (1) new audio wall plate for Press Feed 
o This will be installed at the rear of the room by the storage room   
o Audio will also be embedded on the HDMI Press Feed connection  

• All other audio components will remain. The system will be tested and re-aligned 
 
CONTROL 

• (1) 7” LCD color touch panel for AV control  
o Will replace button panel  
o Will mount to existing 2-gang back box 

• (1) new control switch 

• (1) new control interface for existing motorized projection screen  

 
RACK 

• Existing equipment rack will remain 

• (1) new UPS  



 
  

EQUIPMENT LIST 
 

Qty Item & Description 

1 Barco G62-W11 

  11,000 lumen 1-Chip DLP Laser Projector  

1 Barco R9832756 

  G LENS (WUXGA 1.52-2.92:1) 

4 C2G C2G10377 

  6ft HDMI Cable  

1 CHIEF VCMU 

  Projector Mount 

1 CyberPower OR1000LCDRM1U 

  Rack Mount UPS  

2 Extron 60-1365-63 

  Two Input DTP Transmitter Wall Plate for HDMI, White 

1 Extron 60-1437-01 

  Four Output DTP Twisted Pair Distribution Amplifier  

3 Extron 60-1531-13 

  DTP Receiver Wall Plate for HDMI, White 

1 Extron 60-1563-02 

  7" Touch Panel, Black or White 

1 Extron 60-1911-01 

  IPCP Pro 250 xi Control Processor 

1 Extron 70-971-01 

  Back Box for the TLP Pro 

2 Monoprice 24360 

  10ft CAT5 Patch Cable 

8 Platinum Tools PLT100023_XX 

  Shielded CAT5 Connector  

1 Radio Design Labs (RDL) D-XLR3F 

  Wall Plate w/ XLR Audio Connection 

1 RCI Custom 2-Gang 

  2-Gang Wall Plate  

1 TP-Link TL-SG105MPE 

  5-Port Gigabit Switch 

200 Windy City Wire 22-02SP-BLK 

  22 AWG Shielded Twisted Pair Audio & Control Cable  

200 Windy City Wire CAT6SP-BLK 

  23 AWG Shielded 4-Twisted Pair CAT6 Cable 

 

 
NOTES & EXCEPTIONS  

• We will require Facilities assistance for cutting into walls for new wall plate locations 

• We may need assistance with cable pathways for new wall plate locations  

• We will provide details on what is required  



 
  

 

Component Price 

AV Upgrades  $40,357.00 

* Sales Tax (owner is tax exempt) $0.00 

Total System Investment $40,357.00 

  

Optional Support: Annual Complete Maintenance Agreement Price To 
Be Provided and Integrated with Existing CMA Agreement for Other 

Spaces 
 

 
 
 
 
 
 

 

 

 S U B M I T T E D  B Y :    A C C E P T E D  B Y :  

  

              
 Tommy LaRue, April 11, 2025    Name, Date 

 

 

 



 
  

Please Note: Pricing includes consulting, engineering, project management, equipment, shipping, delivery, 
installation, programming, commissioning, training, and one-year warranty. Necessary permits are not 
included and, if required, are the responsibility of the Owner. Sales tax is not included (owner is tax exempt).  
 
This proposal is based on current manufacturer pricing and is good for 45 days. If, after acceptance of this 
proposal, Stage Front is notified of impending price increases we will arrange for early shipment of affected 
materials to a secured jobsite storage (by you) or to Stage Front warehouse, if you prefer. You will be 
responsible for secured storage at the jobsite of the materials unless you opt for storage at the Stage Front 
warehouse, in which case we will insure the materials until delivery. In either case, you will be invoiced for 
materials delivered. If storage at a bonded warehouse is required, you will bear that cost.  
 
Delivery: Estimated at 8 – 10 weeks after receipt of order 
FOB: Destination 
Terms: 30% deposit, 40% upon receipt of equipment, 20% during installation, and 10% upon completion of 
training 
 
Prime Contractor agrees that if the cost of supplies/equipment used for a particular Task Order increase by 
more than 3% as a result of a change in federal law, including but not limited to any new or increased Federal 
excise tax or duty, Prime Contractor will request a price adjustment from the Customer and will pass the price 
adjustment to the Subcontractor. Subcontractor will provide Prime Contractor will all necessary 
documentation to support the adjustment request to the Customer. If approved by the Customer, 
Subcontractor may increase the price of the applicable Task Order by the commensurate amount. If the 
request is rejected, Stage Front reserves the right to terminate the task order and invoice for labor and 
materials utilized through the termination.  
 
Supply Chain Notice 
Unfortunately, the audiovisual and low-voltage industry is currently experiencing extensive supply chain 
issues as a result of the pandemic and its direct impact on materials, labor, and logistics.  As a result, many 
key manufacturers have delayed shipping and are challenged in providing accurate and/or reliable 
information as it relates to product deliveries. Where there is a delay outside the control of the parties due 
to unavailability of goods, delay in delivery, or other unforeseen or remote contingencies, the parties agree 
that such a delay is not considered a breach of contract. The parties agree to use commercially reasonable 
efforts to perform the contract under the deadlines allowable by the market. Please contact your Systems 
Consultant or Project Manager for more information related to these circumstances. 
 
Payment Terms  
The total project cost outlined in this proposal is subject to a 2-4% processing fee if payment is made via credit 
card. This fee is to cover the cost incurred by Stage Front for processing credit card payments. Alternatively, 
payment can be made via check or electronic bank transfer to avoid this fee.  
  

 
 
 
 
 
 
 
 
 
 



 
  

INSTALLATION SERVICES: 

• Order, receive and deliver equipment to jobsite.  

• Furnish, install, and terminate all low-voltage wiring for equipment in this proposal, as 
well as clearly and permanently label field wiring.  

• Energize the system, program the control equipment, and demonstrate the operational 
system to the Owner.  

• Remove all trash and debris related with Stage Front work.  

• Provide training on the operation and maintenance of the system.  
 

MANUAL:  
Stage Front will supply electronic copies of instruction/maintenance manuals for the 
equipment.  
 

WARRANTY:  
Stage Front warrants this installation to the original purchaser to be free from defects in 
material and workmanship under normal use during the warranty period.  

• Materials: Products will be repaired or replaced, at Stage Front’s option, without 
charge for a period of 365 days after first beneficial use or completion of installation, 
whichever comes first.  

• Labor: Products will be repaired or replaced, at Stage Front’s option, without charge for 
a period of 365 days after first beneficial use or completion of installation, whichever 
comes first.  

 

WORK REQUIRED BY OTHER TRADES:  

• At designated locations, regulated clean 110VAC power with isolated ground 

• All conduit, raceways, standard back boxes and line voltage wiring 

• Any related phone and LAN systems and wiring 
 



 
  

MANAGED SERVICES OFFERINGS 
 

SUPPORT AGREEMENT FEATURE 
STANDARD 
WARRANTY 

PREVENTATIVE 
MAINTENANCE 

COMPLETE 
MAINTENANCE 

24/7 service & support    
Remote access support    

Manufacturer liaison services    
Guaranteed response time    

Preferred service status    
Scheduled preventative 

maintenance 
   

User training    
Priority access to loaner equipment    

Unlimited service calls    
Unlimited telephone support    

Unlimited parts & labor    
Free control system upgrades    

Free labor on hardware upgrades    
Fixed annual pricing    

Discounted materials    

Discounted service rate    

 



 
  

For over four decades, Stage Front has been at the forefront of designing and installing technical 
systems aimed at enhancing education, communication, and entertainment. 
 
Our track record reflects a robust foundation built on technical design, streamlined processes, 
and unwavering financial stability, consistently ensuring timely project deliveries within allocated 
budgets. 
 
With specialized expertise across various domains, our focus areas encompass Corporate 
Workspaces, Higher Education, Dental + Medical Education, Auditoriums + Theaters, and 
Athletics.  
 
Discover the distinctive impact of Stage Front’s expertise and experience in transforming spaces 
through innovative technical solutions.  
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Eng: GB

BARCO G62-W11

IN OUTPJ1.1

POWER - ACPLUG

HDMI - HDMI

RS232C - DB9

THROW DISTANCE OF 14'3" - 27'5" FOR A 133" DIAGONAL 

SCREEN WITH EXISTING PROJECTOR LOCATED AROUND ~18'

LENS THROW RATIO OF 1.52 - 2.92

EXTRON 60-1238-03

IN OUTVIDEO SWITCHER

HDMI - HDMI OUT A

LAN - RJ45

IN1608 MA

DTP IN 7 - RJ45

DTP IN 8 - RJ45

MIC/LINE 1 - PHOENIX

MIC/LINE 2 - PHOENIX

RJ45 - DTP OUT C

PHOENIX - AUD OUT 1

PHOENIX - AMP OUT

PHOENIX - RS-232 C

EXTRON 60-1271-13

IN OUTPROJ RX

HDMI - HDMIDTP - RJ45

DTP HDMI 4K 230 RX

PHONEIX - RS232

DRAPER 139032L

IN OUTSC1.1

133" DIAGONAL

UP - WIRE-RED

DOWN - WIRE-BLACK

EXTRON 60-1531-13

IN OUT1|DA1.1

HDMI - HDMI

DTP R HWP 4K 231 D

DTP - RJ45

EXTRON 60-1531-13

IN OUT1|DA1.2

HDMI - HDMI

DTP R HWP 4K 231 D

DTP - RJ45

EXTRON 60-1437-01

IN OUTDTP DA

RJ45 - DTP OUT 1

DTP HD DA4 4K 230

HDMI - HDMI

RJ45 - DTP OUT 2

RJ45 - DTP OUT 3

CAT-001

CAT-001
CAT-002

CAT-002

AUD-001

AUD-001

AUD-002

AUD-002

VID-001 VID-001 CAT-005

CAT-005

CAT-006

CAT-006

CAT-007 CAT-007

VID-002 VID-002

VID-003 VID-003

EXTRON 60-1531-13

IN OUT1|DA2.1

HDMI - HDMI

DTP R HWP 4K 231 D

DTP - RJ45

OFE OFE DISPLAY

IN OUTOFE DISPLAY 1

HDMI 1 - HDMI

OFE OFE DISPLAY

IN OUTOFE DISPLAY 2

HDMI 1 - HDMI

VID-004 VID-004

AUD-006 AUD-006

JBL CONTROL-14C/T

IN OUT8|S1.1 - 8|S1.9

SCREW TERM - LOOP THRUSPK - SCREW TERM

AUD-007

AUD-007

LOC: WALL MOUNTED

LOC: 9|ER1.1

LOC: WALL MOUNTED

LOC: CEILING MOUNTED

  
3|IF1.1

  
3|IF1.2

LOC: PORTABLE

LOCAL PRESS VIDEO INPUT 

(AUDIO EMBEDDED ON INPUT)

LOCAL PRESS AUDIO INPUT 

XLR PLATE CONNECTION ON 3|IF1.1

XLR PLATE CONNECTION ON 3|IF1.2

INSERT PLATE CONNECTION ON 3|IF1.1

INSERT PLATE CONNECTION ON 3|IF1.1

CONTROLS INPUT SOURCE SELECTION, 

PROJECTOR ON/OFF, AND VOLUME CONTROL

RADIO DESIGN LABS (RDL) D-XLR3F

IN OUT1|M1.1

XLR - MIC OUTMIC IN - XLR

RADIO DESIGN LABS (RDL) D-XLR3F

IN OUT1|M1.2

XLR - MIC OUTMIC IN - XLR

RADIO DESIGN LABS (RDL) D-XLR3F

IN OUT1|M2.1

XLR - MIC OUTMIC IN - XLR

  

2|PP1.1

CHIEF CMS003

IN OUTPJ1.1 EXTENSION COLUMN

MOUNTED IN EXISTING CMA470 PLENUM BOX

POWERED BY DTP DA

POWERED BY DTP DA

POWERED BY DTP DA

BARCO R9832756

IN OUTPJ1.1 LENS

CHIEF VCMU

IN OUTPJ1.1 MOUNT

NEW POTENTIAL RACK LAYOUT: EXISTING RACK LAYOUT:

Base System – Upgrades to existing system

The video and control system will be upgraded while the audio system will remain as is except for an additional mic output plate and HDMI output plate for local press connectivity.  The video system upgrade will include a new 10k lumen projector with a new lens and projector mount.  The 

projector shall be mounted in the same location as the current one and will receive power from the local power source.  The client’s existing HDMI/VGA input plates have loose connectors so a replacement will be made for those with (2) HDMI input connections.  Nothing was stated about the 

XLR inputs being messed up so those will remain unchanged.  In addition, a DTP distribution amplifier has been added to the system for video distribution to a total (3) locations.  Two locations are for portable displays provided by the client and the third location is designated for the local press 

to connect to for video content with embedded audio.  I have also included an XLR output plate for the press as well.  The control system upgrade includes a replacement of the existing Extron button panel with a 7" touch panel with the same functionality. 

Owner Furnished / Existing Equipment

LOGO

SHELF – CONTROLLER & ENET SWITCH

DTP DA

BLANK

EXTRON IN1608 MA

VIDEO SWITCHER

BLANK

MAP D2

DRAWER

UPS

CYBERPOWER OR1000LCDRM1U

IN OUTUPS

EXTRON 60-1365-63

IN OUTTRX 1

DTP T HWP 232 D

HDMI 1 - HDMI

HDMI 2 - HDMI

RJ45 - DTP

EXTRON 60-1365-63

IN OUTTRX 2

DTP T HWP 232 D

HDMI 1 - HDMI

HDMI 2 - HDMI

RJ45 - DTP

POWERS HDMI WALL TRANSMITTERS

EXTRON 60-1563-02

IN OUT3|TP1.1

RJ45 - LAN (POE)

TLP PRO 725M

TP-LINK TL-SG105MPE

IN OUTENET SWITCH

POE+ 1 - RJ45

POE+ 2 - RJ45

RJ45 - POE+ 3

CAT-003 CAT-003

CAT-004

AUD-003

AUD-003

EXTRON 60-1911-01

IN OUTCONTROLLER

COM 1 - CAPTIVE SCREW

LAN - RJ45

CAPTIVE SCREW - RELAY 1

CAPTIVE SCREW - RELAY 2

CAT-008

CAT-008

AUD-004 AUD-004

AUD-005 AUD-005


