
 

Commission Meeting 

Meeting Date: 08/25/2026 

Emergency Replacement of radiator on North Max Hicks Plant Generator 

Department: Utilities Department  

Presenter: Wes Byne 

Caption: Emergency Service to change out Radiator on Max Hicks Plant Main 

Generator 

Background: The existing radiator has reached the end of its service life and requires 

immediate replacement to restore the reliability of the emergency standby 

power system. Delaying this repair increases the likelihood of generator 

failure during a power outage and exposes Augusta Utilities to unnecessary 

operational and public safety risks 

Analysis: “This is an emergency request, and a PO was requested due to the 

time sensitiveness of the repair. Therefore, this agenda is for your 

information only”. 

Financial Impact: $ 94,111.43 is the impact and there are funds available 

Alternatives: No Alternative. 

Recommendation: Approve this Purchase 

Funds are available in 

the following accounts: 
506-04-3540-5421110 

REVIEWED AND 

APPROVED BY: 

N/A 

 


