
Office of the Administrator

TakiyahA. Douse
Interim Administrator

Dr. Hameed Malik, Director
Engpgqlrng and Environmental Services Deparhent
452 Walker Street, Suite rro
Augusta, GAgogor

Dear Dr. Malik:

4t tbqrj mgetils held on Tuesday, February T, zozs,the Augusta, Georgia Commission, acted on
the following items:

1!.4pproved the Sup.plementing Constmction Contractof Landfill Phase 3 Unfinished Liner
(CeU gBz) Construction ServiceJ to Morgan Cgrp.Also, appro_ve ruppte-eirtat fundintior---
$2,98t,252 for completing Cell 3Bz cons-tmction. neqdest6a bv nniine"rfi. nrp zr-"rg3.

16. Approved and authorized implementation of attactred Exhibit A listed action items and
authorized $e Elgineering andEnvironmental Services Directorto negotiate terms of a two-year extension of the waste hauler contract with Waste Management wf,ich was approved on
January 97,2c.29,

If you have any questions, please contact me.

Iu Service,

TahyahA. Douse
Interim Administrator

TAD/nd

February 7,2o2g





EXHIBIT A

1. RESIDENTIAI WASTE COLLECTTON CONTRACT
Rebid the contract OR Renegotiate

1)2013 contracted Unit Rate included contractor to p^y for certain Capital Cost such Construction of
Gestations, Purchase of waste carts, Route Management software, website cost.

2) 2013 Contract Unit Rate assumptions were weekly 100% pick up of Recyclable waste, yard waste and bulky
waste & no mixing. Acrual patticipation is around 30%0, homeowner putting such waste roughly once a
month and yard & bulky waste is hauled as mixed waste (all in one truck).

2. wAsrE cottEcfloN RATE & cNG RATE [Effective April L,2023 (proposed)]
1) Increase cotnr-nercial rate S5/ton for all fi'pe of rvaste (g,illgenerate acftlitional ar6uncl $1.5\1/1,ear)
2) Canccl Special Discount Rate to WNI & Costal (u,ill generate aclclitional arounrl $0.5X1/r.earg
3) Offer starldard volunle cliscor.rt-tts that is offered other to account holders (arouncl $1.1NI to hauler.s)
4) ca.rcel cNG Ratc discount (rviligenerate additiorral around $0.5NI/1,ear)

3. RESIDENTIAI RATE (PROPERY OWNER WASTE COTLECTTON FEEI [Effective next billing date]
If Hatrler contl'act is extended tr> 12 / jl /2025 tt'ren increase u,aste collection annual fec frorn $31t.t.5i1 ,,,
S320'5(l ($1f)/vcar increase) to co\/er contract rncrease cosr over I I years peri,d (r,ushi)'64000 accounts;
rouqhh'S640I{)

4. CAPITAT IMPROVEMENTS & FUNDING

1) Phase 3 Active Cell Completion of Unfinished Liner Fy2022/W2023) -S3rnillion
$2.5 million ailocate<l inF\'2022 and Baiance $0.5rnillion borron,from landfill
unrcstricted reser\-e

Phase 3 Active cell Landfill Gas system Expansion - $1.6milli.n
Irunds irom \\'aste Intake Revenue and borros, fiom unrcstrictecl resen,e

Phase 3 Partial Closure (Closure of Stage 1 & Stage 2 North Slope)
ljunds bv Phasc 3 Closure Reserved Funds

Phase 3 Stage 2 Next Cell Construction
Funds bv Issuing Bond

5. EMPTOYEES MANAGEMENT
Continuc RIF Implcnlcntation. Conduct u,orkf<rrce skills and abilitv assessment and clo cr.npl1;r.ces
placement accordinglr-

6. FUNDS MANAGEMENT
In'rplen.rcnt thircl partl asscssmcnt of Ilunds Utilization icrr other purp()ses ancl its impact en
I'in'ir,nnrcntal Se^'ices ()pcratio.s and Landfrn ct.r.rpliance

2)

3)

4)





EXH!BITA
ES OPERATIONS OPTTMIZATION

PHASE 2- ASSESSMENT & PLACEMENT-LANDFILL OPERATIONS
(Augusta Commission Approval February 7,2023l'
REVISION 7,2023

TITTE

P'IOPOSED

GRADE

iJXAUE 6A'E
SATARY

Proposed

Salary Comment

iglid Waste (Landfill) Funds

ANDFILL MANAGER, SENIOR 29 s81,677.00 s85,760.85 NEW Position
,ANDFILL ASSISTANT MANAGER-

)PERATION 26 s6s,4s3.00 s6s,4s3.00 NEW Position

SNDFILL EQUIPMWNT OPERATOR, LEAD 25 s52,636.00 s62,636.00 NEW Position
.ANDFILL EQUIPMWNT OPERATOR, III 22 Ss4,187.00 ss4,187.00 NEW Position
.ANDFILL EQUIPMWNT OPERATOR, II 20 S48,s44.00 S48,s44.00 NEW Position

s316,s80.8s
Total w/Benefits s411,555.11 30% benefits

Net Additional Funds (from Solid Waste/Landfill Funds)=

1

2

3

4

A/aste Collection Contract Funds

UPGRADE **

LANDFILL MANAGER-

COMPLIANCE & MECHANICAL

OPERATIONS 28 S7s,789.00 s7s.789.00
Total w/Benefits s98,s2s.70

Upgrade Environmental Compliance Specialist, Jr position *r s66.782
Net Additional Funds (from Collection Funds)= s37,743.40

Jlraste Collection Contract Funds

:ontroct M onogement TEAM

iW COLLECTION CONTRACT CONTROL

iPECIALIST 23 Ss7,oo3.oo ss7.003.00 lurn*oo, **
Total dBenefits= S74,103.90

Upgrade Solid Waste Customer Services Specialist position (G13) ** s43,789.2C
Net Additional Funds= s30.314,70

TOTAL ADDITIONAL FOR THREE POSITIONS s90.944.10

itter Control (lllegol Dumping & Vocont Lols) Teom
LITTER, WASTE CONTROL and
:NVIRONMENTAL SERVICES CHIEF

NSPECTOR 23 UPGRADE {.**

Total w/Benefits= s74,103.90
Upgrade Facility Upkeep Worker position (G11) *** s40.420.9(

Net Additional Funds (from Collection Funds)= 33,683.00
Reduction in Force (RlF)- Maintenance
Manager-Grounds, Bulky Waste, & Similar
Function 26 s6s,4s3.00 s6s,4s3.00 RrF/ABOLtSH

Total w/Benefits= s8s.088.90
Net Additional Funds (from Collection Fundsl= 85.088.90

Net Additional Total Funds (from Collection Funds 0




