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Augusta Regional Airport (AGS)
Herbert L. Judon, Jr., Airport Executive Director

Augusta Regional Airport (AGS) — Approve Work Authorization #24 for
Mead and Hunt to provide Construction Administration and Construction
Observation (CA/CO) services for the construction of Terminal Security
Camera Upgrades in the amount of $164,069.74. This item was approved by
the Augusta Aviation Commission 06/25/26. (25-158C)

The scope of services to be performed by Mead & Hunt, Inc. includes all work,
services, materials, equipment and supplies necessary to provide Construction
Administration, Construction Observation and Testing Services for the
Construction of the Terminal Security Camera Upgrades.

The Augusta Regional Airport Security Camera Improvement Project includes
but is not limited to the replacement of existing cameras and addition of new
cameras to total approximately 180 new cameras. This project will also
provide a new primary Video Management System server, new Network
Video Recorders, and associated equipment and programming required for the
operation of the camera installation. Related project site work includes, but is
not limited to, the providing of new directionally bored underground conduit,
providing of new handholes, camera poles, concrete bases, solar panels, and
cabling and network infrastructure required for camera connection. A
breakdown of the scope is included in Attachment A.

For Federal projects where fees exceed $100,000, an Independent Fee Estimate
(IFE) is required for Federal participation. This proposal is contingent upon
the results of an IFE. An IFE is required to determine that the proposed fee
requested for the project is within the bounds (within 10%) of the requested
scope. The Airport has reached out to a consultant to conduct the IFE.

This Proposal has been provided to the FAA and GDOT for their review and
approval. In the event that comments are received that directly affect the scope
or fee, revisions will be made per their direction and a revised proposal will be
presented to the Aviation Commission for review and approval.

The construction phase services contract is based on a 30-calendar day
mobilization and a 180-calendar



day construction period (210 days, total).

This Work Authorization has been reviewed by Airport Legal Counsel, Mr.
Robert Kerr.

Financial Impact: This Work Authorization will be funded via FAA AIP Entitlement funds at a
90/5/5 split between federal, state, and Airport Enterprise Funds.

Alternatives: N/A
Recommendation: Approve Security Camera Improvements CA/CO — Work Authorization #24

Funds are available in 551081301-5413130
the following accounts:
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APPROVED BY:




