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Augusta Regional Airport (AGS) – Aircraft Rescue and Firefighting Facility Replacement  

Feasibility Study – Work Authorization #25 

Department: Augusta Regional Airport (AGS) 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

Caption: Augusta Regional Airport (AGS) - Approve Work Authorization # 25 for 

Mead & Hunt to provide professional design Feasibility Study support for the 

development of a new Aircraft Rescue and Firefighting (ARFF) facility at the 

Augusta Regional Airport in the amount of $55,176.50. This item was 

approved by the Augusta Aviation Commission 06/25/26. (RFP 25-156) 

Background: The purpose of this project is based upon the need to replace the existing ARFF 

facility to better support ongoing operational, safety, and maintenance 

requirements and to reduce ARFF response times. The existing facility 

requires significant ongoing maintenance, is operationally inefficient, and has 

exceeded its useful life. 

The objective is to complete a preliminary Feasibility Study to confirm the 

viability of the proposed ARFF replacement and relocation project. The study 

will define space needs, assess site constraints, develop footprint and floor plan 

concepts, and establish a clearly defined concept design, preliminary 

construction budget, and high-level project schedule to support future project 

advancement. 

The project is programmed for Fiscal Year (FY) 2026 and is proposed to be 

funded via AGS Airport Infrastructure Grants. The estimated construction 

budget for the entire project is approximately Twelve Million Six Hundred 

Thousand Dollars and No Cents ($12,600,000.00).   

Analysis: Continuous improvement and expansion of the Airport remains a high priority 

for the community, City, and staff.  The current estimated cost is $12,600,000.   

This Amendment has been reviewed by Airport Legal Counsel, Mr. Robert 

Kerr. 

Financial Impact: This Work Authorization will be funded by AGS Airport Infrastructure Grants. 

Alternatives: N/A 

Recommendation: Approve Work Authorization # 25 for Mead & Hunt to provide professional 

design Feasibility Study support for the development of a new Aircraft Rescue 



and Firefighting (ARFF) facility at the Augusta Regional Airport in the amount 

of $55,176.50. 

Funds are available in 

the following accounts: 

551081304-5413130 

REVIEWED AND 

APPROVED BY: 

N/A 

 


