
F
Sole Source Justification (Reference Article 6, Procurement Source Selection Methods and

Contract Awards, S 1-10-56 SOLE SOURCE PROCUREMENT

E-Verify Number:

Estimated annual expenditure for the above commodity or service: $ s0.103.00

Initial all entries below that anply to the proposed nurchase. Attach a memorandum containing complete
justification and support doclrmentation as directed in initialed entry. (More than one entry will apply to most
sole source products/services requested).

__ x l. soLE sor.rRCE REeUEST rs FoR THE oRIGTNAL MANLIFACTURER oR pRovIDER,
THERE ARE NO REGIONAL DISTRIBUTORS. (Attach the manufacturer's written
certification that no regional distibutors exist. Item no, 4 also must be completed.)

SOLE SOURCE REQI.'EST IS FOR ONLY T}IE AUGUSTA GEORGIA AREA
DISTRIBUTOR OF TI{E ORIGINAL MANUFACTURER OR PROVIDER. (Attach the
manufacturer's - not the distributor's - vyliffsn certification that identifies all regional
distributors, Item no. 4 also must be completed.)

T}IE PARTS/EQTIIPMENT ARE NOT INTERCIIANGEABLE WITI{ SIMILAR PARTS OF
ANOTI{ER MANI)FACTURER. @xplain in separate memorandum-.)

THIS IS T}IE ONLY KNOWN ITEM OR SERVICE T}IAT WILL MEET THE SPECIALIZED
NEEDS OF THIS DEPARTMENT OR PEFJORM THE INTENDED FUNCTION. (Attach
memorandum with details of specializcd function or application.)

TIIB PARTS/EQIIIPMENT ARE REQURED FROM THIS SOI.JRCE TO PERMT
STANDARDIZATION. (Attach memorandum describing basis for standardization request.)

NONE OF TI{E ABOVE APPLY. A DETAILED EXPLANATION AND ruSTIFICATION
FOR THIS SOLE SOURCE REQUEST IS CONTAINED IN ATTACHED MEMORANDITM.

Department: Date: 3/5/26

Date:

Date:

Date:

Print Form

738685Vendor; Rhythm Engineering

Commodity: New Detection Svstem

x

2.

3.

4.

5.

6.

The undersigted requests that competitive procurement be waived and that the vendor identified as the supplier
of the service or material described in this sole source justification be authorized as a sole source for the service
or material.

Name: AE&ESD

Departmenl Head Signature:

Approval Authority:

Administrator Approval : (required - not required)

COMMENTS:

Rev. 09/10/t2



*-{:1ft-,a,i-#,y
ENGI NEERING DEPARTM ENT

Hameed Malilt, PE, Ph. D., Director

Marques Jacobs, Traffic Operations Manager

MEMOMNDUM

TO: Andy Penick -Procurement Director

ll:n ffi ,r:';: 
"' Ph D' Engineering Director

SUBJECI: Rhythm Engineering Radar Unit Repair

Rhythm Engineering is the industry-standard provider of adaptive traffic control systems nationwide'

They are the sole manufacturer ani authorized service provider for ttt" tn-lyntrnf pti':ftl l

System,whichisusedextensivetytnr"@il-sta,Richmondcounty,aheentireCSM.Asthe

%ggt*-gglger,a W
by Rhythm Engineering.
--
This solution will enable the Augusta Engineering Department's Traffic Engineering Division to

continue operating the existing adaptive signal timing system that has been in place for over a decade'

The system maximizes the efficiency of current signal infrastructure to support the safe and reliable

movement of traffic throughout the Augusta area'

Rhythm Engineering is headquartered

States. Funding for this initiative is

Enhancement.

in Lenexa, Kansas, and serves customers across the United

available through SPLOST 7 Fort Gordon Gate Operation

MJ/SR

File

Augusta Engineering Administration
452 Walfer St, Suite I l0 - Augusta, Georgia 30901

Phone: (?06) ?96-5040'Fax: (706) 796-5045

www'augustagegov



This euotation constitutes an offer by Rhythm to enter into a purchase contract. client's acceptance of the unaltered terms of this

offer, signified by Client's signature affixed to tt.is otf"r, sftail create a binding Gontract between Rhythm and Client' As is the case

with any contract, neither party may modify the te.ms oi tt is contract except Ly a writin-g signed by both Rhythm and Glient' Unless

signed by both Rhythm 
",.,!-cfi"ni,i 

writirig or .th;;*d;;;nt prepared oi u"ii'"t"d "d"t 
i-t'" 

"reition 
of this contract shall be of no

force or effect. The cenerai condiiions areln integral part of Rhythm's Quotation / offer'

Quotation I Offer

Agency & Project

Augusta, GA

Quote Addressed To

Kenny Mass

Quote lnformation

Company Address

Phone

Prepared BY

Email

Quote Line ltems

lnlSync AdaPtive

System

Optical+ Detection Kit

Pedestrian lntegration

DIN RelaY lV

Shipping & Handling

Onsite DePloYment

Services

14019 W 95th st
Lenexa, KS, Kansas 66215

USA

(s13) 227-0603

Richard Cole

richard.cole@rhythmtraffic.com

Cyber Way & Gordon HwY

Created Date 212412026

Expiration Date 812412026

OpportunitY Number 0271 54

EEVn. System - includes processor, cabinet integration' and Gonfiguration r.oo I szz,ooo.oo 
I 
szz,ooo.oo

services.

Bosch Enclosure w/Hanwha Camera

i lntegrates Pedestrian Operations' lncludes hardware (lntercept Module) for

lsDLc integration.

Digitial-Loggers Ethernet DIN Relay lV

FOB Lenexa

i

3.00 $3,000.00 $9'000'00

I

1.00 $5,400.00 $5'400.00

i

1.00 $378.00 $378.00

1.oo $325.00 $32s.oo

1.OO $8,000.00 $8,000.00

Subtotal

Total Price

Grand Total

$50,103.00

$50,103.00

$50,103.00

General Conditions

Rhythm Engineering will be responsible for the following tasks:

1. Provide materials per the approved Quotation and subsequent Purchase Order'

2. provide specifications for materials to be supplied by Glient: wires, connectors, and specialized installation tools as well as

camera mounting hardware, if needed'



$ffi*ral-{HTmlx!.
3. once VpN access is provided to the entire lnlsync system, provide remote support to client during the installation process'

Provide Camera placement guidance'

4. provide on_site classroom and hands-on training to client (if purchased), or their designee, for installation procedures of the

lnlsync equipment. This includes at a minimumidesired camera views, iiawing detecti'on zones and segments' connection

of Ethernet cables, mounting of lnlSync p.oc"s"or(") and site equipment p"n"in the traffic cab.inet' connection details of

cables, connection ofthe pedestrian intercep-tle"iirrl, pr""ing and'cablini of detector-cards in the detector card rack (if

applicable), monitoimiunting and connections' and local processor accessibility'

5. Provide training for Client traffic engineering staff in the system parameters configuration, maintenance, and operation of

lnlSYnc.

6. Gonsult with client traffic engineering staff to define the operating parameters for initial system operation, including but not

limited to: allowed movements, desired progi";"ion routes, travei ti-"", pt r"ing, amber.times,.all'red times, pedestrian walk

and flashing don,t walk times, traffic counts,-tiaffic patterns, and any ,niqu" ."q-rit"ments that the client may want to allow

for during certain time of day scenarios, etc'

7. Provide camera placement guidance and documentation'

g. perform the on-site(if purchased) integration of the lnlsync adaplive system, including verification of camera views' working

with the client to make any adjustments needed and loading of itre predefined software image into the processor' The

Rhythm Engineering team will work both on-"it"rit put"nasia; ana iemotely to bring online each lnlsync system' The

adaptive system *iil;;;i .,out of the uox", uri ittlthm Engineering. will taie time to monitor and modify the adaptive

parameters remotely over a period of 
"pp.orirri"ili 

on" to-t"o we;ks ;fter the activation of the arterial in order to maximize

the Performance of lnlSYnc'

g. project Manage the entire scope of Rhythm Engineering's responsibilities as listed above and provide updates to the client

"" 
n""""""ry throughout the duration of the project'

Client will be responsible for the following tasks:

1. Attend External Kickoff meeting to establish the timeline and expectations of the project' Maintain communication and

provide 
"ny 

,poui"" o, lt 
"ng"-" 

to the established timeline to Rhythm Engineering

2. Attend remote technical/installation meeting to establish installation requirements. of the_proiect if not previously done on

other Rhythm Engineering technology depliyments, Review any questions related to installation and hardware'

3.ProvidelPaddresses(1O/intersection)forprogrammingpriortoshipping.

4. Verify that all components are accounted for within 30 days of receiving from Rhythm Engineering' lf anything is missing

notify Rhythm Engineering immediately'

5. Order and provide shielded/outdoor-rated category 6, direct burial, shielded, 4x twisted pair,23 AWG solid copper' or better

Ethernet cable and wires, connector", 
"nu "p"Ii"rized 

installation tools as well as mounting hardware (if applicable) per

Rhythm Engineering specifications. suitaure-urands include g"ro.n igiiA or Primus cable c6cMXE-5365BK or similar' Must

use shielded RJ45 connectors suitable f.r i;rg". ;;eter cable witn ii lwe wires' cut'sheets to be provided by Rhythm

Engineering at the appropriate time upon request'

6. Order and provide 14'3 power cable per Rhythm Engineering specification'

7. order and provide detection mounting hardware if not included in quoted materials' lf not procured from Rhythm

Engineering, the materials must be 
"pp.oull 

ov irrvrnil Engineering as conforming to standards and specifications'

g. verify the length of Ethernet cable runs for cameras. Gables that run greater than 100 meters, require additional repeaters

and injectors. The repeaters and injectors "* u" pro"rred from nrryti-m Engineering or from other vendors' lf procured from

other vendors, the materials must be 
"ppro""JUV 

Rhythm Engineeiing thatihey meet required specifications'

g. perform installation work consisting of: pulling & terminating the. required power and Ethernet cables from the controller

cabinet to the Rhythm Engineering pr"oppior'"J rornting ricationl, inst"tl"tion of camera mounting hardware to mast

arms/luminaires, mounting of the video #;;, connecting *ires tlo ""."r"" 
per Rhythm Engineering specifications and

training, camera aiming, zooming and focusing'

10. perform traffic cabinet installation work consisting of: installing the site equipment panel' mounting and connecting the

Inlsync pro."."oiio tt e Ethernet s*it"rr 
"nJ'insiitting 

rn;syncis detector input connection type' wiring of the RG return

cable and connection of the lnlsync system to tne Eth-ernet network provided via the communications system provided by

the Client or communiGations installer'

11. Ensure that remote network connectivity and vpN access is established for the entire lnlSync system deployment permitting

Rhythm Engineering to provide, remote. assistance for p.op". 
""rn..-" 

,i"*" 
""a 

alignment" once network connectivity and

vpN access is confirmed, Rhythm engin.Jiiig'r"v "ci,"drr" 
a technician to turn on lnlsync into detector mode

12. Glient or installation contractor shall not connect Rhythm equipment to power prior to receiving authorization from Rhythm

Engineering.



13. During instaration, Grient sha, not prace the lnlsync system into detector or adaptive mode without written authorization

from RhYthm Engineering'

1 4. Return to site as needed during system integration to adjust cameras or troubleshoot any cabling or other issues arrstng

from incomPlete installation'

15. Provide an Ethernet network with TCP/IP connectivity between signals'

16. provide traffic engineering information nel inllrsection 
including, but not rimited to: traffic-counts' traffic pattern by time of

day, phasing, altowed and-prohibited ,or"."nti-"uii"iiiitinipr"""' ;l;;ii';s' all'red times' pedestrian walk and

flashing don't walk times'

17' Estabtish Simple Mail Transfer Protocol (9Y]I) and Network Tim.-e |]:lo.Gol 
(NTP) server ":nT."_l"n'as 

well as access to the

intersections via a virtuat irivate Network (vptii"oni".tion or other ,"riot" 
""nn.ctivity 

for support and monitoring

prtp*L" arring the warranty/support period'

Payment Terms

l.QuotedoesnotincludeadditionalfeesintheeventRhythmseryesasaprimarycontractor

2. Any required bonding or licensing fees are not included in quote'

3. All taxes are the responsibility of client' FOB Point: Lenexa' KS

4. payment is due within 30 days of the invoice date. client understan_ds that Rhythm depends. on Glient prompt payment in the

conduct of Rhythm's business. tn particutai,Eti;;tk;ii';" to p"v tiiiiiirt" i,''ounti owed to Rhvthm ieopardizes

Rhythm,s ability to pay its employ""",."rp.ori"i", inJ oin"t "'"dito'" ""inlivi""'rt 
in an' impairment of Rhythm's credit

standing and status with srr"ii"" ano tenaeis. 6ecause $re aamages Riytiit t".v t""!1t-11:,.? result of Glient's late

payment are Uifticutt, if not impossibf", to ""i"uliI, 
Cfi"ni"g'""t tn"t'iiit'ytttt B" l9l received payment within 30 days of

invoicing, client shail pay to Rhythm as liquidated d"."g"" 
"n "to'ii'"qu'"| 

to 5% of.the unpaid amounts' Glient and

Rhythm agree that ihe,airount o1 riquiaateiaTm-uiI"'i" i r"""on"ur" ""iiii"t" 
ot nnytt r'" damases, which are otherwise

difficulttocalcutate. lfpaymentglg"-"-d:dil,;iliiheinvoice-dat;6;;;*Jdue)'additionalfinancecharsesshall
be apptied 

"t "n 
int-"rirliiie of 18% APR. Finance charges "r" "otpJt!-J"g;nit 

ttt" unpaid invoice balance' plus any

',f:ltnl,tx1:.,??;::i:'Jffi;"t"'*",,5;1,1ffi.!.i1yil.:i::.'", 
to address crient'-s breach or is obrisations to pav

Rhythm tne amouii'are Rhythm on a-timelv basis, Rhvthm t"' "'"IiJ"-o;;;;;iih; 
followins remedies: (i) client's

defaurr will excuse Rhythm from any frrth"l;;ty il;ffiil."i,rti.r"i. oipJ*or. ""*i"es 
for client; (ii) Rhythm will

possess a uendoris lien, i.e., security int"r"i-i,i tt 
" 

*i,iid11""t 
""a 'ItLiIi" 

ii tras supprieA to Client and' along with any

other remedies a secured creditor po""""""-i'un;;; th" Liniform C"t'"i"'ii"a" as enacted in Kansas' upon Client's

defaurt, Rhythm may repossess the.equipml-ni"iJr"Lri"r" in r"t i"i','iiils a security interest; and (iii) upon client's default'

Rhythm may aisaore its traffic monitoring :;;;;; elient will i"#-;ifv ;; nora irrtvttt' harmless from anv claims'

causes of action, damages, or expenses Ji'"i;;;i;; th" inoperabilitv of Rhyrthm's equipment'

5. client agrees that the raws of the state of Kansas appry to this.contract and a, actions arising out of it. client further agrees

that this contraci is made in Kansas ""a 
ili""1-",r6Icis its-etf to ,nJ "r"irJr"'i'ii"oi"tion 

of iederal or state court presiding

over cases originating in Johnson corntvl'iiin* and further "gr"""ih"t;"ni" 
i" p'op"ay placed in a federal or state court

presiding o,"' "'"""i'iginating 
in Johnson County' Kansas'

6. lnvoices are generated upon shipment of material'

7. Glient agrees that in the event either Rh-ythm or client must initiate ritigation or other.enfor::ment proceedrng the prevairing

party in such litigation or other pro"e"aing'"r,;il be enti,ed to ,""or"r"ii" attorneys'fees and as"ociated costs from the other

Party.

S.RhythmacknowledgesthatClient,il]:incontractualprivityregardingtheservicesandmaterialsencompassedbythis
contract with a contractor or a governme;;6;il: rrL"p"ltiu"ltfiii"r." .t client's contract with a contractor or a

government agency, the terms ot ttris Conir-""i""rpl'o"U" "u"f'' 
otttl tJit'""t' i' the event of a conflict between this

contract and ctieni's contract with . """;;;;;Igo*'n'"nt"l 
;;";;: il;;rms of this contract shall control' client is'

therefore, responsibre for reconciling thri;;;; Ji tii" contr""t *#t"ri;';"ir""i" *rri"n uind client' Except to the extent

it expressty asrees, Rhyrhm does not 
"gr""'i; 

b" ;und bv the p"il;ii;;;;'oi cri"nt't other contracts which relate to

RtrYihm's materials and services'

9. To the extent its rights as a third-party.beneficiary do not conflict with its rights under this contract' Rhythm shall be a

third-party beneficiary with resards t" th;;;;;;;ip1ori"tn" .f cri;;i;; "iili""i*i*t 
a third-partv responsibilitv for paving

ctieni tne funds payable to Rhythm'

10'TimeisoftheessenceofthisContract,inparticularwithregardtotheduedateofpayment.

11'Rhythmshallhavetherighttodeterminethemethodofpaymentofitsinvoices.



12. While Rhythm does not acknowledge that Client may reduce, or offset against, amou.nts dueJor Rhythm,s materials and

services, client nonetheless agrees it wirr noiwitirrold payment from Rliythm and all amounls are due without reduction or

offset. ln the event a dispute arises over nr.vtii,n 
" 

uirlings, ctient ana nttytt m will resolve the.d,ispute in accordance with

this Gontract and client will not unilaterallv "iito 
enforcE whatever it thin-ks its rights are by withholding payment'

13. client represents to Rhythm that the signatory to this euotation/offer has been duly authorized by the client to sign this

document on behalf of the client'

Please Sign Here

CLIENT lSignaturQ

(Printed name)

(Printed title)

(Date)


