Engineering Services Committee Meeting
Meeting Date: March 31, 2026
On-Call ITS Construction & Emergency Repairs

Augusta Engineering Traffic ITS Network Maintenance
RFP# 25-100A
File Reference: 26 — 014(A)

Department: Engineering & Environmental Services
Presenter: Dr. Hameed Malik, Director
Caption: Approve continued funding of the current on-Call ITS Construction &

Emergency Repair services contract in amount of $44,493.06 for ITS
network maintenance repairs at Broad Street Corridor between 13th Street to
St. Sebestian Way. RFP 25-100A /AE

Background: The need for professional expertise and highly skilled workers to mitigate
issues and maintain traffic signal operations within Augusta, GA service area
has grown significantly. Augusta Engineering (AE) ITS construction on-call
contract provides needed repair and construction services for intelligent
transportation system (ITS) related items such as underground conduit repair
or replacement, electrical conductor repair or replacement, fiber optic cable
repair and installation, fiber optic cable splicing, fiber optic cable testing, pull
box repair and installation, and various other services necessary to keep our
ITS network working. The contractor serves as an extension to AE Traffic
Operational workforce. Such services are needed for responding to the
system maintenance & operational needs in a timely manner and during
emergency situations.

Analysis: Augusta Commission approved award of on-call ITS Construction &
Emergency Repairs contract to Southeast Utilities of Georgia LLC (SEU) in
2025. SEU services help Augusta Engineering Traffic Operations maintain
the ITS system in a timely manner. Continuous functionality of Traffic ITS
network is critical to traffic signal operations, traffic flow & traffic safety.

Financial Impact: Funds in amount of $44,493 are available in Engineering SPLOST 8-Traffic
Operations

Alternatives: Do not approve and find alternate such services source

Recommendation: Approve continued funding of the current on-Call ITS Construction &

Emergency Repair services contract in amount of $44,493.06 for ITS
network maintenance



repairs at Broad Street Corridor between 13th Street to St. Sebestian Way.
RFP 25-100A /AE

Funds are available in  (44,493.06) 330041120-54.14110 / 222830908-54.14110 — SPLOST 8
the following accounts: Resurfacing

REVIEWED AND
APPROVED BY: HM/OE/sr




