
 

Engineering Services Committee 

Meeting Date: March 10, 2026 

Augusta Reservoir Dams Improvements Project – Recommendation for Construction Award 

Department: Augusta Utilities 

Presenter: Wes Byne 

Caption: Approve Award of Bid Item #26-130 for the construction of the Augusta 

Reservoir Dams Improvements Project to Shearer-Mutimer Construction, 

LLC. 

Background: The Augusta Reservoir Dams Improvements Project is necessary to meet 

Georgia Environmental Protection Division’s GA Safe Dams Program 

regulations and is scoped to consist of furnishing all materials, labor, 

machinery, etc. necessary for the construction associated with removing trees 

and vegetation from the dams, removing stumps, repairing eroded areas, 

undertaking miscellaneous grading and reestablishing a permanent grass 

cover for N. Max Hicks Water Treatment Plant Reservoir Dam 

Improvements, Highlands Avenue Water Treatment Plant Reservoir Dam # 1 

East and Dam # 2 West in August, Georgia. 

Analysis: The Augusta Utilities Department has reviewed the bid submitted by 

Shearer-Mutimer Construction, LLC, and the bid for construction services 

was deemed to be fair and reasonable by AUD staff. 

Financial Impact: We have reviewed the bid from Shearer-Mutimer Construction, LLC, and 

find it to be reasonable. Funding in the amount of $1,591,946.90 is available 

in accounts:  G/L: 516043410-5425110 – J/L: 89944620-5425110 

Alternatives: No alternatives are recommended. 

Recommendation: Augusta Utilities Department recommends the Commission approve the 

Construction Services to Shearer-Mutimer Construction, LLC, in the amount 

of $1,591,946.90 for the Augusta Reservoir Dams Improvements Project. 

Funds are available in 

the following accounts: 

Funds are available in account: G/L: 516043410-5425110 – J/L: 89944620-

5425110 

REVIEWED AND 

APPROVED BY: 

N/A 

 


