INFORMATION TECHNOLOGY

Reggie Horne Gary Hewett
Chief Information Officer Deputy Chief Information Officer
To: Andy Penick, Director, Procurement
From: Reggie Horne, Chief Information Officer, ?
Date: December 10, 2025
Subject: Sole Source Justification

Please consider this a sole source justification for Augusta Communications, Inc. for the purchase of
Motorola equipment, and to perform customer management for Augusta’s Land Mobile Radio System
(LMRS). Augusta Communications will charge 20% of the subscriber cost for non-City of Augusta
customers, for billing, management and customer support.

This is a sole source request due to the fact that Augusta Communications, Inc. is the only authorized
Motorola sales and service agency in this area (see attached sole source letter).

These customers are currently Motorola customers. The use of a Motorola authorized company is
essential to a smooth transition and ongoing support.

Thank you for your assistance,

Information Technology
535 Telfair Street, Building 2000
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