
 

Public Safety 

Meeting Date: March 24, 2026 

Approve agreements related to the continued operation of Augusta’s Land Mobile Radio System 

(LMRS) 

Department: Information Technology 

Presenter: Mr. Reggie Horne, Chief Information Officer (CIO) 

Caption: Approve agreements related to the continued operation of Augusta’s Land 

Mobile Radio System (LMRS) 

Background: Augusta built a LMRS in 2019. Since that time, the system has grown to 

support the daily operations and law enforcement activities of 2,441 

customers. Currently the system provides daily operations for Augusta Tech, 

ATF, Augusta University, BOE, Blythe, Central EMS, Hephzibah 

Fire/Police, and Warren Baptist. Additionally, the system provides mutual 

aid to Columbia County, DNR, FBI, Forestry Service, Fort Gordon 

(Fire/Dispatch), North Augusta, Georgia State Patrol, Grovetown FD, 

Grovetown PD, Savannah River Site, and VA.  

Analysis: Approval of the attached agreements and contracts is necessary to document 

system use, monthly revenue collection, and property use. 

Financial Impact: Augusta’s LMRS is operated by collecting monthly fees from system users. 

Use of this model has allowed Augusta to operate the LMRS for seven (7) 

years without requiring any additional funds.  

Alternatives: N/A 

Recommendation: Approve agreements related to the continued operation of Augusta’s Land 

Mobile Radio System (LMRS) 

Funds are available in 

the following accounts: 

131 01 5410 

REVIEWED AND 

APPROVED BY: 

N/A 

 


