
 

Public.Service.Committee.Meeting 

Meeting Date: 04/15/2025 

Airport Fuel Farm Improvements – Change Order #4 

Department: Augusta Regional Airport 

Presenter: Herbert L. Judon, Jr., Airport Executive Director 

 

Caption: 
Motion to approve Change Order #4 to RW Allen Construction’s Contract, for a 

total increase of $6,750.00   

 

 

 

Background: 
RW Allen Construction, LLC is currently contracted to construct the Fuel Farm 

Improvement project.  This requested Change Order #4 includes costs associated with 

additional asphalt around the existing asphalt access road. 

The additional asphalt within this change order request is due to areas identified 

within the project area that were not originally included within the scope of the 

awarded contract and included addressing existing failed areas (potholes) and 

trenches. 

Mead & Hunt has evaluated the change order request provided by RW Allen and 

finds that the costs associated are acceptable and are within the unit prices provided 

as part of the original contract and/or within the industry.  

This is the fourth Change Order for this project and revises RW Allen’s contract to 

$2,735,291.15. 

 

Analysis: 
This Change Order will result in a Net Increase to the overall project. 

It is hereby requested that the Aviation Commission approve this Change Order #4 

in the amount of $6,750.00 allowing Augusta Regional Airport to amend RW Allen’s 

contract total to $2,735,291.15 for this Project. 

This Change Order has been reviewed by Airport Legal Counsel, Mr. Robert Kerr. 

 

Financial Impact: 
 

This project is funded directly by the Augusta Regional General/Enterprise fund. 



Account Number:  551081306:  54.14910 

 

Alternatives: N/A 

 

Recommendation: 
Approve Change Order #4 to RW Allen Construction’s Contract, for a total increase 

of $6,750.00   

 

Funds are available in the 

following accounts: 

 

551081306:  54.14910 

 

REVIEWED AND 

APPROVED BY: 

 

N/A 

 


