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Augusta Regional Airport
Herbert L. Judon, Jr., Airport Executive Director

Motion to approve a Construction Contract to E.R. Snell in the amount of
$589,789.50 for the mill, overlay, and extension of the existing Cargo Road.
(Bid 24-272)

Cargo Road / Rental Car Access Road Improvement design efforts began in
Spring/Summer of ’23 and were funded through Airport General Funds/Customer
Facility Charges (CFCs). Major design elements included the rehabilitation of the
existing road along with the extension of the existing road to the Credit Card Lot.
The project was advertised for bidding in November ’24 with the bid opening on
December 18, 2024.

The base bid of the project includes but is not limited to, Mobilization, Erosion
Control, the mill and overlay of approximately 500LF of existing roadway, extension
of existing roadway approximately 325LF to connect to existing parking lot, drainage
improvements, and site lighting improvements.

The Cost of Construction is $589,789.50.

In the January 30, 2025, Aviation Commission Meeting, Airport Staff recommended
Award for the project to E.R. Snell.

It is hereby requested that the Aviation Commission approve this Contract, allowing
Augusta Regional Airport to award the contract to E.R. Snell in the amount of
$589,789.50. for the improvements to the Cargo Road / Rental Car Access Road.

This Contract has been reviewed by Airport Legal Counsel, Mr. Robert Kerr.

This Project is proposed to be funded through Airport Customer Facility Charges
previously collected.



Account Number: 551-08-1306: 54.12110

Alternatives: N/A
Recommendation Motion to approve a Construction Contract to E.R. Snell in the amount of

$589,789.50 for the mill, overlay, and extension of the existing Cargo Road.

Funds are available in the 551-08-1306: 54.12110
following accounts:

REVIEWED AND N/A
APPROVED BY:




