Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information
Department Name: Recreation Department Date: 7-Apr-22
Org Key: 101-06-1110
Vehicle Description: 00' Ford Ranger Asset Number: 994242
Assigned Use:

Recreation Grounds and Landscaping Maintenance Support

A4
ar

Signature of Director/Elected Official:

Name of Director/Elected Official: Mautice McDowell, tor

Purchase Date: 3/14/2000
Purchase Price: 12,336.50
Current Mileage: 81,673

Replacement Criteria Scoring
Score Details
Miles/Hours 8
Type of Service 3 Public Service
M&R Cost 3 67% or $8,274.98
Reliability 1 Minimal work orders conducted over time
Condition 5 Transmission needs replacement

Total Score 20

Fleet Manager Recommendation:

This 22 year old Ford Ranger has an average fair market value of $3,675. In February 2022 it was
identified as needing the transmission replaced for the cost of $3,547 and a new paint job in the
amount of $1,500, due to the paint being peeled down to the metal. The total estimated repairs is
$4,547. Although, the vehicle does not meet the Replacement Criteria Matrix it is recommended
for public auction approval due to it being inoperable.

Planned Replacement Year: Currently not forecasted

Funding Source: N/A
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Fleet Manager Approval:

Name of Fleet Manager: SO

Central Services Director Approval:
/ g
Name of Director: Ron E&.M?)kl i 2




