Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information
Department Name: Fleet Management Date: 1-Mar-23
Org Key: 626-01-6440
Vehicle Description: 2000 Ford Explorer Asset Number: 994421
Assigned Use:

The vehicle was used as a pool car and for staff to attend meetings at
various locations.

(-"___—""'\
Signature of Director/Elected Official: L -
Name of Director/Elected Official: Ron pkifi, Interim Central Services Director
Purchase Date:  6/19/2000
Purchase Price:  $22,422.25
Current Mileage:; 129,995 N/A
Current Hours:;
Replacement Criteria Scoring
Score Details
Miles/Hours 13
Type of Service 3
M&R Cost 4 91% OR $20,484.90
Reliability 5
Condition 4 Paint peeling, does not stay running, smokes once crunk
Total Score 29

Fleet Manager Recommendation:

This 2000 Ford Explorer can no longer be used as the vehicle is not safe to operate as it will not

stay running and smokes once it is started. The vehicle needs an ABS hydaulic control unit that is
no longer available due to age of vehicle.

Planned Replacement Year: 2023
- Funding Source: ,\ o #2023 Capital
N J r__..-—-—
Fleet Manager Approval: }z/m )

Name of Fleet Manager: Jqana C. §“nderson, Fleet Manager

Central Services Director Approval: {24:3/ P
Name of Director: Ron Lampkm, Intenm Central Services Director




