Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Engineering - Traffic Engineers Date: 3-Jul-23
Org Key: 101-04-1710
Vehicle Description: 2011 Ford F250 Asset Number: 210158
Assigned Use: The Division is respnsible for the installation, maintenance and repairs on
traffic signals.

"II / | 4 d"l L
Signature of Director/Elected Official: \_/ \hu‘- /{;ﬂm A-IF(” hb’fl ﬁ L,r\

Name of Director/Elected Official: Dr. Hameed MahK“'Engmeenng Director

Purchase Date:  10/20/2010
Purchase Price:  $23,198.00

Current Mileage: 187,327 Current Hours: N/A

Replacement Criteria Scoring

Score Details
Miles/Hours 18
Type of Service 3 Public Service Work
M&R Cost 3 57% OR $13,216.30

Reliability 4
Condition 4
Total Score 32

2 previous accidents

Fleet Manager Recommendation:

The 2011 Ford F250 has surpassed the replacement mileage of 175K according to the Fleet
Management Operations, Maintenance and Replacement Policy, 3.02 by approximately 12K
miles. The vehicle has been in two accidents and endured $13,216.30 repairs and maintenance

cost. The department has requested a replacement vehicle and the truck will be replaced with the
2024 Ford order.

Planned Replacement Year: 2023

Funding Source: A leet Capital
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Fleet Manager Approval: W” V /‘W /

Name of Fleet Manage: quuona C. Sanderson, Interim Fleet Manager
Central Services Director Approval: (’ W s

Name of Director: Ron Lan%mlﬁﬁ,{te‘ﬂm‘/éentral Services Director




