Central Services Department - Fleet Management Division

Replacement Evaluation Form
~ AssetInformation -
Department Nsme: __ RECREATION - Date: 13-Jul-22
OrgKey: 101-06-1110
Vehicle Description: 2003 Ford E350 Van AssetNumber:  F02297

'Assigned Use: | Transport of Inmate personnel for landscaping operations

? £)/ ; _,.‘/f;___ 5. i/;:
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Signaturc of Director/Elected Official: 1/ o 7/ |, > % B
Name of Director/Elected Official: ~ Murice D. McDole, Director

Purchase Date:  1/24/2003
Purchase Price:  $24,351.00

Current Mileage: 82,483 Current Hours: ~ NA
I - Replacement Criteria Scoring
i _ core Details -
Miles/Hours 8 L - - L
TypeofService 3 - o -
M&R Cost 4 $21,289.11 or 87%
Reliability 3 - B
Condition 5 __Paint condition poor/rust, $7,424 repairs required

Total Score 23

Fleet t Manager Reoommendanon. i
Vehicle was turned in due to cost of required repairs in the amount of $7,424.00, age and condition in
{July 2022, If the vehicle were repaired the to total M&R cost would be $28,000.00, which is greater than
|the purchase price of $24,351.00 and FMV of $3,000.00. Vehicle has rust, peeling paint and damaged
interior. Cost of overall repairs to date and additional repairs needed qualifies this vehicle for disposal
and auction. This vehicle is uneconomically repairable and not suitable for retention in Augusta-
Richmond County.

Planned Replacement Year: 2023-2024

Funding Source: Capltal = ——

Fleet Manager Approval: v f;f?f :—; :_::'E’% : ——
Name of Fleet Manager: Laguona C, Sanderson, hMager

»

Central Services Director Approval: _ 77 «%(’f‘ A

-

Name of Director: Rﬁﬁ Lampkm. (tenm Central Services Dlrector




