Central Services Department - Fleet Management Division
Replacement Evaluation Form

Asset Information

Department Name: Central Services Date: 11-Jul-23
OrgKey: 101-01-6420
Vehicle Description: 2000 Ford F250 Asset Number: 994444
Assigned Use: This vehicle was used by a plumber to transport tools and perform building

maintenance on all Augusta, Georgia facilities.
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Signature of Director/Elected Official: =~ —7°5 ~

Name of Director/Elected Official: Ron Laan—I’)kin, terim Central Services Director

Purchase Date: 9/27/2000
Purchase Price:  $25,724.00

Current Mileage: 149,125 Current Hours: N/A

Replacement Criteria Scoring

Score Details
Miles/Hours 15
Type of Service 3

M&R Cost 3 69% or $17,787.90
Reliability 2
Condition 4 Fair condition due to age and wear

Total Score 27

Fleet Manager Recommendation:

The 2000 Ford F250 has been towed in the shop on various occassions due to the vehicle
continously stalling out. The truck currently has 149,125 miles and has endured $17,787.90
repairs and maintenance cost. The department has determined for the safety of employees the
vehicle is no longer needed for the department and approved the disposal with consideration from
Fleet Management.

Planned Replacement Year: 2023

Funding Source: Fleet Capltal G D e
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Name of Fleet Manager: Laquona C. Sanderson Fleet Manager

Central Services Director Approval: 4_2.,4,.__,%_1 .
="

Name of Director: Ron Lampkin, Inter1{1’1 Central Services Director




