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Meeting Date: 04/14/26 

Augusta Regional Airport (AGS) – StandardAero Ramp Rehabilitation – Phase II / CO #1 to E.R. Snell 

Contracting, Inc. 

 

Department: 

 

Augusta Regional Airport (AGS) 

 

Presenter: Herbert L. Judon, Jr. 

 

Caption: Augusta Regional Airport (AGS) – Motion to approve Change Order #1 to 

E.R. Snell Contracting, Inc, in the amount of $(314,735.75). 

 

Background: E.R. Snell Contracting, Inc. is currently contracted to rehabilitate Phase II of 

the StandardAero Ramp.  Change Order #1 incorporates final as-constructed 

quantities and includes work mutually agreed upon by the Airport, 

StandardAero and the E.R. Snell Contracting, Inc.  The scope of additional 

work entailed removing extra asphalt between the hangar slab and the 

proposed trench drain to facilitate a seamless grade transition.  Mead & Hunt 

has evaluated the items originally excluded from the contract provided by ER 

Snell and finds that the costs associated are acceptable and within the unit 

prices provided as part of the original contract and/or within the industry.  AGS 

provided verbal approval in January to complete the work.  This change order 

revises E.R. Snell’s contract to $560,110.75. 

 

Analysis: This Change Order will result in a net reduction to the overall project, which 

will amend ER Snell’s contract total to $560,110.75. 

 

This Change Order has been reviewed by Airport Legal Counsel, Mr. Robert 

Kerr. 

 

Financial Impact: This project is funded by the Airport Enterprise Fund. 

 

Alternatives: N/A 

 

Recommendation: Approve Change Order #1 to E.R. Snell Contracting, Inc, in the amount of 

$(314,735.75). 

 

Funds are available in 

the following accounts: 

N/A 



REVIEWED AND 

APPROVED BY: 

N/A 

 


